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The Meaning(fulness) of
Work

Results and closing session
15 February 2023
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» From Think Tank to 'territorial project’: handover

* What results were expected?

* What results have been obtained so far?

* What methodology is proposed to encourage meaningful work?

» Overview of the process
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What results were expected?

Expected results

+ A conceptual framework: a model to foster meaningful work.

Methodology: to develop meaningful work with companies.
» To include different agents from the province in a common strategy.
* To ensure the learning/improvement process.
* Toinclude the developments implemented so far by the Provincial Government.

Instrument 1: a pre-diagnosis for the awareness-raising process.
» Easy and quick to perform; in the first contact (with management).

* To be conducted during the awareness-raising stage; to guide the company in the
initial reflections and arouse interest.

Instrument 2: a diagnostic tool.
* More in-depth; engages people; psychometrically assessed (validity,
dimensionality and reliability).
* Switches on a 'red light' in the company. Do we have a problem or not?
* Helps to guide possible lines of work.
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+ Knowledge/Training Material: resources for training/awareness-raising on the
work of the future and the meaning of work.

* Material for use by the different agents in the territory (agencies, vocational
training centres, etc.).

* Report on results (to be used for training and/or dissemination):
learning/knowledge of experiments:
* Impact of people's training process on the meaning of work (Sutargi).
* Impact of the digitisation process on the meaning of work (F. Industrial).
* Impact of the development of autonomy in the sense of work (Oribay, Lazpiur).
* Impact of elaborating purpose on the meaning of work (1ZT)

+ Exercises and laboratories for educational centres:
* Impact of work design on people's sense of work and motivation.

* Impact of a Lean Takt-time production system on organisational results, meaning
of work and motivation.

ETORKIZUNA

ERAIKIZ

What results have been obtained
so far?
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Outcome: conceptual framework

Q A conceptual framework: a model to foster meaningful work.

Lanaren zentzua
Etorkizuna Eraikiz Think Tank (Lo
Proiektu esperimentalerako espa

11

p Sirgkoske (7 erorezma
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Outcome: methodology 16

Methodology: to develop meaningful work with companies.
« Involves different agents from the province in a common strategy.
* Ensures the learning/improvement process.
 Includes the developments implemented so far by the Provincial Government.

» External perspective

Work for critical

* Rapid pre-diagnosis to

analyse opportunities for thlnklng )
improvement . chus_mg on the; real
* Complete diagnosis to * Reflections with situation of a p.IIOt a.irea .
identify opportunities for managers on the * Response required in this
improvement meaning of work ared
* Training using materials .
Awa reness e Dgtall an
-raising action plan
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thcome: instrument 1

Instrument 1: a pre-diagnosis for the awareness-raising process.
» Easy and quick to perform; in the first contact (with management).

* To be conducted during the awareness-raising stage; to guide the company in the
initial reflections and arouse interest.

perfila
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Qutcome: instrument 2

Instrument 2: an instrument for diagnosis.
* More in-depth; engages people; psychometrically validated (validity, dimensionality
and reliability).
» Switches on a 'red light' in the company. Do we have a problem or not?
* Helps to guide possible lines of work.

N* Escuestas

Las medidas obtenidas en la organizacion respecto a la media
2 7 total obtenidas en el resto de organizaciones Ronda

Medicién |

®MediaTodos @ Media de empres

Media de las variables.
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Outcome obtained: training materlal

Knowledge/Training Material: resources for training/awareness-raising on
future work and the meaning of work.

» Material for use by the different agents in the territory (agencies, vocational
training centres, etc.).

mn
2Qué podemos hacer? Cuatro grandes claves P
Para que el trabajo tenga sentido éPor qué? =
Desde la gestic’)n Representaciones graficas
P I
e Motivacion I:l @ Ig E
“ Bnes 0000
Consecuencia / no gestion| ¢Por qué?
Representaciones gréficas
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Results of Process

® o @ Report on the results of the experimentation:
» Sutargi: experimentation completed.
* F. Industrial: digitisation process completed; production system pending.
* IZT: changes implemented; pending third measurement.
« Zorrotz: changes being established; pending third measurement.
» At Oribay, experimentation has not progressed. They are not convinced.
 Lazpiur: the experimentation has not progressed. There have been changes in

management.
Perspectiva longitudinal (curvas de crecimiento)

..........
5 ras de cre e oaisitas e

Perspectiva longitudinal (curvas de crecimiento)

Promacia de MedeConsiacts por NomaConsirctoy Ronds
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e o o Exercises and laboratories for educational centres:
* Impact of work design on people's sense of work and motivation; completed.

* Impact of a Takt-time production system; completed. However, adaptation to the
case of Industrial F. remains pending.

Takt-time production
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Final Report

+ Tasks pending:
* Third measurement of the experiment in IZT and Zorrotz (April-May).

* Adaptation and experimentation with the Takt-time laboratory for Fagor Industrial
(May).

+ Final report... What will it contain?
* Summary and conclusions of the experiments carried out.
* Presentation of the instruments developed.
* Methodology for action.

* What for? How can it be used?
* To explain the final result.

* To support the intervention in companies (through methodology and presentation
of tools).

18
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What methodology is proposed
to encourage meaningful work?

mm,xm .Lu
1 Aldung

@ G
Starting point: conceptual framework

» Characteristics:
» Focused on autonomy.

« Systemic approach: different interrelated variables.

e Living wages and guaranteed working conditions as a basis.

Variables that may be affected
e

Beharrak / premiak

4 i jakitzeko” Emaitza
Erabaki onak nola hartu jakitzeko' Erabaklak hartu shal lzateko ATHOFOME—
\‘ maila
AUTONOMIA Gai
“Lanaren jabe sentitzeko” preraT:F:sausr;t_ze
i
Talde iha ,/‘ leergoa » maila Lanaren
“Bakarrik ok “erabakiak hartzen baditugu, orain -_— Zentzua
Rlepcetacee arduradunak beste rol bat hartu Erlazio — premia
N o R asetze maila Well-being
H; k e
“Zer norabidetan ztl: l;;unirako erabakiak Motivation
hartu jakin behar dugulako” Proposno - Performance
premia asetze
maila
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* Three main phases of work:

* Rapid pre-diagnosis to
analyse opportunities for
improvement

e Complete diagnosis to

identify opportunities for

improvement

Awareness
-raising

Methodology

Work for critical
thinking

* Focusing on the real
situation of a pilot area

* Response required in this
area

 Reflections with
managers on the
meaning of work

 Training using materials
and exercises

Detail an
action plan

21
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+ Different agents in different phases:

ngerts [ phases |

Company
Pre-
diagnosis
and
company
selection
Mediating
agents
Start-up
and pre-
diagnosis
Facilitation

I:, Start

Conduct Prepare
Diagno workshops workshops
5 , work on for the
= the critical action
approach plan
— Prepare
Shared Prepare workshops
methodol. training for the
diagn. workshops action
plan

I:' Awareness-
raising

Deciding details
of an action plan

l:l Work on
critical thinking

22
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and pre-diagnosis can be used).

» Ensure effective action in companies through a methodology: awareness-raising,
critical thinking and definition of action plan.

« Companies:
« Explain the commitment to the action plan and ensure action.

+ Universities:
» Facilitation of the whole process (with the mediating agents).
» Measure growth curves of actions.
* Generate knowledge and learning from the action process.

* Provincial Government of Gipuzkoa:
» Orient and guarantee the whole process through aid/grants.
* Review of policies based on results.

24
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