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The aim of the Etorkizuna Eraikiz Think Tank research diaries is to promote the Think Tank's 

research by providing resources that will help researchers to better understand the process. 

They set out the chief milestones in the Think Tank's proceedings, with links to other documents 

generated in the process. They also explain some contents that may be of interest to 

researchers, and which are not included in the other documents. These mainly concern the work 

of people tasked with designing and managing the Think Tank and may assist research into the 

Think Tank's methodological bases.  
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Introduction 
Etorkizuna Eraikiz Think Tank forms part of the Provincial Government of Gipuzkoa (DFG)'s 

Etorkizuna Eraikiz initiative. It is a space for cogenerating knowledge and its aim is to foster an 

awareness and understanding of the great challenges facing Gipuzkoa and to identify what 

processes might improve the ecosystems linked to the provincial government's policies with a 

view to addressing these challenges, using a philosophy of collaborative governance.  

To ensure transparency and disseminate the knowledge and learning accruing from and for the 

Think Tank's activities, the initiative generates a considerable amount of audiovisual material 

and documents which will help show how the process is developed and its principal lessons, 

results and impact. This material is constantly being updated and is available on the Etorkizuna 

Eraikiz Think Tank website. It includes lists of participants in the Think Tank's deliberation 

groups; reports of the monthly meetings of the deliberation groups; presentations by experts at 

the deliberation groups; working documents summarising the participants' reflections and the 

reports from experts in the field which were used as inputs for reflection; and reports produced 

by the deliberation groups setting out the lessons learned.  

In addition, a series of research diaries have been created, primarily to complement the reports 

of the meetings and the working documents of the Think Tank's deliberation groups. This 

material is also available on the website, and is intended to promote the Think Tank's research, 

offering researchers resources that may help them to better understand the process. They set 

out the chief milestones in the Think Tank's proceedings, with links to other documents 

generated in the process. They also explain some contents that may be of interest to 

researchers, and which are not included in the other documents. They mainly include the work 

of people working on the design and management of the Think Tank and may help in research 

into the methodological basis of the Think Tank. 

This diary contains the evaluation report of the group on Futures of the Welfare State for the 

first deliberation cycle (2020-2021) (The cycle is described in the group's Research Diary #1).  

Evaluation of the first deliberation cycle (2020-2021) 
As explained in Research Diary #1, the Welfare State Futures deliberation group —like the other 

groups— made an evaluation of its activities during the period from May 2020 to May 2021.  

This evaluation was carried out between April and May 2021. Participants in the group were first 

asked to complete a questionnaire evaluating the process. The results of the questionnaire were 

compiled in an evaluation document, which is included in this journal and summarized in 

Working Document #10. The evaluation document sets out the participants' evaluations of 

different items related to the Think Tank group's activity. Participants were given questions and 

statements with which they had to state their degree of agreement. The various items evaluated 

and included in the document are as follows: 
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- Degree to which goals have been met (co-generation of knowledge, creation of 

conditions to impact the DFG policy ecosystem in the future, current impact on the DFG 

policy ecosystem, fulfilment of the target set) 

- Organization and development of sessions (make-up of team, suitability of invited 

experts, organization of sessions, use of time by experts and participants, frequency of 

sessions, duration of sessions, workload between sessions) 

- Impact on the ecosystem (contribution to generating trust in the group, contribution to 

developing a shared vision of the problem, degree of involvement of group members; 

cooperation between DFG agents and the DFG policy ecosystem) 

- Website (familiarity with the website, ease of use of the website, suitability of the 

website for sharing information on the process) 

- Knowledge products generated (suitability of the products for extending the work of the 

group to other areas; suitability of the products for strengthening the group's 

deliberations in the future) 

- Overall evaluation (initial reason for participation and current reason for participation) 

- Proposals for the next phase 

 

The main results were presented and discussed at the deliberation group meeting held on 27 

May 2021 (compiled in Report #10), which contained the recommendations endorsed by the 

management team. In addition, the results shown in the document and the results from the 

other deliberation groups (Green Recovery, New Political Culture and Work of the Future 

groups) were analysed and discussed in the Think Tank coordination groups, and starting from 

this basis, the Think Tank management team made proposals for improvements in the second 

cycle, affecting both the general activity of the Think Tank and the dynamic of the four 

deliberation groups.  

 

The evaluation document of the deliberation group is enclosed below1.  

 

 

 

 

 

                                                           
1 For the purposes of its inclusion in here, the numbering of the original document has been changed.  
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Etorkizuna Eraikiz Think Tank - Futures of the Welfare State 

deliberation group. Document of evaluation results  
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1. IDENTIFIERS 

External to the Provincial Government of Gipuzkoa → 15 (68%) / Internal to the Provincial 

Government of Gipuzkoa → 7 (32%) 

Total number of participants: 22 
Gender: 
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2. DEGREE TO WHICH GOALS HAVE BEEN MET  

 

 

 

 

Participants' reflections on the extent to which goals have been met:  

 

➩ Suitable progress is being made.  

➩ We have had moments of very intense reflection and others where the goal has been 

more diluted.  

➩ Coordination between these spaces and relevant technical staff (civil servants) from 

the Department of Social Policies. 

➩ It's a good forum.  

➩ Very positive shared methodology.  

➩ It is the beginning of the process. We need to progress in other ways, with another 

type of methodology, but we need to progress.  

➩ Progress, although significant, is still minimal. There is still not nearly enough depth 

and consensus to influence policies; a lot more dedication is needed from all of us.  

➩ I liked how we changed the objectives according to the needs that were raised. 

➩ It is a very powerful space for cogenerating knowledge and sharing some very 

interesting reflections but given the current context and the additional demands arising 
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We are already making an impact on the DFG policy 
ecosystem
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from the pandemic, it is proving very complex to get other agents from the service 

involved in order to have an exponential impact.  

➩ The things that have been begun in this reflection process must not be side-lined in 

future governments (terms of office). 

➩ I assume that it will take time to impact the policies of the Provincial Government. 

➩ I would say that we have been discussing key issues related to the general design of 

the policies of the future, but not so much the actual details of those policies. This is 

difficult, but it needs to be taken into account when it comes to influencing it. 

➩ The Think Tank has fulfilled its objectives as a collective reflection. Now I think we 

should move on to a phase of deliberation and action.  

➩ I think we don't have enough depth. Perhaps smaller working groups could be created 

to explore different topics in greater depth. 

➩ I wouldn't say we have met the goal, but we have blazed the trail, knowing that it 

belonged to the department.  

➩ In general, I think we are identifying the steps needed to generate knowledge and 

influence the social policy ecosystem, but that requires capillarity. We should continue 

to compare and co-construct the various topics we are addressing in the Think Tank with 

other target groups. In this regard, I think we are missing the user perspective, although 

it is difficult to put in place mechanisms that facilitate user participation. 

➩ People from different positions and organizations have made many contributions. 

There aren't many opportunities to explore the topics in greater depth over time, but 

we learn about new topics and then work on others on our own. The Think Tank allows 

new knowledge to be created. 

➩ To date, no changes have been made. It is well-intentioned, but we need to determine 

and implement the changes if we are to go beyond just good intentions. 

➩ This type of activity is very necessary for comparing opinions and making progress in 

future policies. 

➩ The reflection had to be useful for action, as well as for strengthening the ecosystem. 

In my opinion, we got it right.  
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3. ORGANIZATION AND DEVELOPMENT OF THE SESSIONS  

 

 

 

 

 

 

Participants' reflections on the organization and development of the sessions: 

➩ I think the methodology is appropriate. 

➩ The representation (among those of us who participated) was suitable, but I think we 

need to expand it to other areas of care (children/families, women, etc.).  

➩ The group was very diverse, and it is difficult to get into specific details of the topics 

addressed.  

➩ They are well organized and online access was provided.  

➩ It has been well focused. 

➩ The dynamics of the working groups could have been improved through the use of 

facilitators.  

➩ I would have hoped that, following the contribution of experts, we would generate 

more effective dynamics of debate and more specific results (consensus, frameworks, 

etc.).  

➩ The methodology is easy to work with. 

➩ Everyone shared their knowledge with the common goal of achieving a collective 

improvement in society. It's been marvellous.  

➩ Not being able to hold face-to-face meetings limited the benefits of teamwork. 

➩ The guest experts helped focus the topic well. 
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The make-up of the team participating in the sessions 
was appropriate
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The guest experts at the sessions were appropriate
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The organisation of the sessions was appropriate
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➩ Perhaps the team lacked a bit of diversity. Ours is a small ecosystem and I felt from 

the outset that we were a group of people who all knew each other. I would say that to 

some extent this was resolved bringing in new members, but in order to achieve that 

diversity (appearance and its complementarity) this was important. 

➩ The sessions are very well organized. The experts were appropriate, and the discussion 

areas were also well organized. 

➩ In terms of the experts and participants, it has been quite wide-ranging, but I think it 

could have been even broader, incorporating a more national-international perspective. 

➩ The organization was good, and we handled it well.  

➩ I believe this knowledge should also be shared with professionals and multilevel users. 

I don't mean that there was anything wrong with the selection of participants (the group 

could not have been better), but rather that in order to achieve capillarity, new spaces 

for reflection and discussion should be created at another level. 

➩ People from different positions and organizations made many contributions. 

Sometimes it is clear that we are speaking different languages, but in general everyone 

made an effort to understand each other. 

➩ I would particularly highlight the work on systematization. 

➩ I would like to congratulate the organisers for the choice of guest speakers; the 

sessions were very interesting.  

➩ Suitable organization. Sometimes, the relationship between the presentations and the 

group dynamics was not very clear.  
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The use of time by experts and participants in the 
sessions was balanced

Agree
55%

Fully agree
41%

Partly agree
5%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

The frequency of the sessions is appropriate
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The duration of the sessions is appropriate
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The workload between sessions is appropriate
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Participants' reflections on time management and workload:  

➩ I think it's good. Any less time would not be productive.  

➩ Overall I would score this aspect very highly. 

➩ I have nothing to say on this. Perhaps group work between sessions.  

➩ The times are well established, but sometimes there is a big gap between the overall 

vision of the speakers and the specificity of the groups, which means that any progress 

is not tangible. 

➩ You share and learn a lot. 

➩ The time allotted was just right. 

➩ There wasn't any problem with the workload between sessions. The sessions could be 

a but longer, but above all, they could be more effective, more dynamic and more 

results-oriented. 

➩ I liked the speakers a lot.  

➩ I initially thought it was going to be more demanding in terms of the tasks set.  

➩ Everyday commitments make it difficult to devote more time to this. 

(Willingness/Availability). 

➩ Sometimes the presentation by the experts was very concentrated. I would have given 

a little more time to those presentations.  

➩ I think the balance is right, it doesn't get tedious.  

➩ In general, I think the duration, frequency and workload of the sessions was good. 

➩ I think it was suitable. 

➩ It would be impossible to ask for more in terms of participation, even if the topic itself 

really requires more time because of the depth of the issue. 

➩ In terms of logistics, I think the Think tank's management has been exemplary. Being 

online makes this dynamic work very difficult and I think they have achieved it really 

well. 

➩ The time management and the frequency were both good. Sometimes we are left 

feeling we would have liked to delve further, but I think otherwise it would be too time 

consuming and people wouldn't be able to participate. It can be complicated to send in 

the questionnaire a week in advance, but to be honest the workload isn't very heavy.  

➩ We have covered a lot of topics and although sometimes we are not specialists in 

something, the questionnaire system has allowed us to provide detailed feedback on 

the topic. 

➩ Perhaps we should have a little more time for discussion and establish from the outset 

who is going to act as the moderator.  

➩ Sometimes, the relationship between the presentations and the group dynamics was 

not very clear.  
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4. IMPACT ON THE ECOSYSTEM  

 

 

Participants' reflections on the impact on the ecosystem: 

➩ I think it is proving to be a suitable instrument. 

➩ I think the group has performed well, going from less to more. 

➩ There is a big gap between what is being reflected on here and the real situation in 

the administration. 

➩ The group is diverse and very suitable, but apart from sharing, we don't know the 

specific contribution being made. 

➩ An environment of trust has been generated for constructive discussion. 

➩ Cooperation between the agents themselves is lacking. 

➩ In terms of participation and collaboration, very good availability and attitude by 

everyone involved.  

➩ The online methodology has been a success.  

➩ Experiences like this definitely help to improve the welfare state, but they also 

contribute to a perception of networking and trust in the government.  

➩ It has been an important exercise in active co-participation. 

➩ The Think Tank has been a good strategy for achieving cooperation between the 

different actors. 
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The sessions have helped to build trust within the group
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The sessions have contributed to developing a shared 
vision of the problem among the participants
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There was a high degree of involvement from group 
members
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The sessions have been a suitable instrument for 
cooperation between stakeholders from the Provincial 

Government and its policy ecosystem
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➩ I think the right dynamics have been created in the meetings. It has not been easy 

doing it online. As regards the ecosystem, I would say that many of the stakeholders 

were missing, so I don't think the cooperation section was very well prepared. I would 

say that this wasn't even the main purpose of the Think Tank.  

➩ To date, the atmosphere in the Think Tank Group team has been ideal with a lot of 

trust. I rate this aspect very highly. 

➩ I think it was suitable. 

➩ Very useful for the motivation to promote policies that will foster cooperation. 

➩ I think that the trust achieved has brought about the right conditions for sharing, 

reflecting and discussing perspectives and it has therefore demonstrated the level of 

team participation. However, I believe that the fact that the sessions have been online 

greatly reduced the full potential for collaboration between stakeholders in the 

ecosystem.  

➩ I think people's attitude has been very good and from here some cooperation contacts 

will be strengthened. 

➩ It has been a good working system to encourage everyone to take part. Technology 

has enabled us to keep working. 

➩ Very productive sessions.  

➩ There was a good atmosphere, and the group became more cohesive.  
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I consider the website to be an appropriate tool for 
sharing information about the process
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Participants' reflections on the website: 

➩ It should be more widely publicised. 

➩ The website is good. 

➩ These days any work team has to have a collaborative workspace, where they can 

share other things and where they can continue discussions between sessions and make 

other contributions on topics that aren't directly pertinent to the discussions. 

➩ It should be made into a tool for communication and group work, not just static 

information. 

➩ Initially, I used to log in, but there was some information missing so I stopped. 

➩ I've checked the website a few times for Think Tank information, especially about 

sessions I wasn't able to attend. 

➩ I'm not sure what website you are asking about. Does the Think Tank have a website? 

➩ The website provides information, but it is not interactive.  

➩ To be honest, I've only just found out about the Think Tank section of the website. 

➩ The website is user-friendly and useful for reflection.  

➩ It is very useful for checking information. It is more complicated to find documents 

(because there are very few documents at the moment).  

 

6. KNOWLEDGE PRODUCTS GENERATED 

In addition to the report and the working documents, the knowledge products consist of the 

book (in the area of New Political Culture), the White Paper (in the Future of Care), the design 

of an experimental project (in the Future of Work) and the evaluation systems (Green 

Recovery) which are being developed as a result of the reflection.  
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This result will be appropriate for strengthening the 
group's deliberation in the future
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Participants' reflections on the knowledge products generated: 

➩ I can't comment on this aspect.  

➩ A good job has been done compiling the aspects that arose in the reflections. 

➩ I believe that the results will be used in various areas of policy design, but the issues 

are so broad that it is difficult to specify. 

➩ I believe it could be an important base from which to develop. 

➩ The experience can be scaled up.  

➩ I think the books and documents are good as a starting point. Depending on the initial 

goal as to the point at which it should start to impact reality or land changes for the 

future, my feeling is that we are still some way off. 

➩ More information is required. 

➩ I would give it a 4 because I trust the result, but I still think it is a bit abstract. I believe 

that having the index to the White Paper has helped to bring it down to the level of the 

real situation. 

➩ My experience encourages me to promote this model of teamwork. 

➩ I still don't quite see the specific areas in which the White Paper can make a 

contribution.  

➩ The products have helped me to work on ideas for sessions I have not been to, so I 

think they are the right tools for the work that needs to be done at the end and for 

sharing it. 

➩ The knowledge products generated have been stimulating and conducive to reflection. 

Perhaps there is a lack of structured planning of the practical actions. Definition of 

projects, specifying actors, time and resources.  

➩ It seemed right to me. 

➩ It is essential to move from generating knowledge to planning and actions, otherwise 

it will lead to great frustration and worst of all, mistrust.  

➩ I believe that in addition to the White Paper, it is also necessary to create more 

educational resources in order to reach more organizations, professionals and the public 

at large. 

➩ I don't know if it will be of much help to someone who has not been in the group, but 

it will be helpful in guiding the next steps to be taken in the group. 

➩ In my opinion, the theoretical reflection should be interspersed with specific cases, as 

a practical exercise to start to transform the situation. For example, after today's session 

on digitization, we could take the Adinberri archetype that was mentioned and work in 

groups on digitizing a complete route. And the same with all the topics; first an expert 

presentation, then a theoretical reflection and then a practical exercise to solve a 

specific problem.  

➩ I value the sharing of these work processes. 

➩ Having some documents for the future is a great place to start.  

➩ The road we have travelled will help us decide on the next steps to be taken.  
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7. GENERAL EVALUATION 

 

 

 

 

 

 

 

Other reasons: 

➩ Co-creation.  

➩ Positive.  

➩ I strongly believed in being able to bring experience and reflection to the process. 

➩ It's appealing to have a chance to share it with people. 

➩ The Think Tank is the perfect meeting place from the perspective of open and shared 

governance. It is an invaluable tool for group learning and influencing public policies in 

the province. 
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I believe it is a beneficial relationship
for my organisation

It is a good opportunity for collective
learning

I think it is a process that can
transform the current situation

What was your main reason to start participating?
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I believe it is a beneficial
relationship for my organisation

It is a good opportunity for
collective learning

I think it is a process that can
transform the current situation

What is currently your main reason for participating?
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Other reasons: 

 

➩ It is positive.  

➩ A process for changing the model of care and governance. 

➩ As a starting point, it is a good opportunity to build the future together; other 

objectives will follow. 

➩ Doing my bit to improve the society of the future. 

➩ It is important to keep up the initial commitment. 

➩ I find it rewarding to be part of these working groups, to take the reality of the 

environment we work in and share what we receive in the working groups.  

 

8.  PROPOSALS FOR THE NEXT PHASE 

 

➩ Capacity to go from theory (the White Paper) to specific practice and to accompany 

the processes that have been set in motion, based on the thread of our reflections. 

➩ I have only taken part in one session so far, so I cannot offer specific actions for next 

year.  

➩ Broaden the scope of activity of participating organizations. For example, more 

representation from the area of children/family.  

➩ Implementation of specific projects…  

➩ Define baseline indicators in the different areas and assess how they are developing, 

even if it is only in qualitative terms. 

➩ Knowledge of shared good practices.  

➩ Higher-intensity sessions: more time per session, demanding result targets per 

session, if possible face-to-face (there are places where this can be done already), with 

powerful dynamization by teams. 

➩ I think the group should continue for a start-up and follow-up + evaluation phase, 

incorporating new faces or transforming the group depending on the phase. We have 

taken part in a phase of exploration and ideation; now we need the book with the Action 

Plan and then to put it into action and build on it. For the next phases, I would keep the 

Think Tank. Thank you so much for everything, it has been a very rewarding experience. 

➩ We need to make a deeper analysis of the diversity of the third sector and its active 

role in designing the society of the future.  

➩ Diversity, having specific objectives and working applicable proposals. 

➩ In the next phase we should enter an innovation action phase, i.e., testing in practice 

the actions we want to promote through the Think Tank. We should develop specific 

initiatives for each strategic objective.  

➩ Encourage innovative methodologies to explore in greater depth.  

➩ Create spaces to share this reflection and knowledge with different target groups.  

➩ The work process to determine the knowledge products generated, and specifically 

the White Paper. 

➩ Being able to share sessions with other members of my organization so that other 

points of view can be brought in. 


