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Introduction

At the previous session, on 242 October, a joint session of the different think tanks was held to
share experiences and learn from each other.

At this November session of the Think Tank, the statistical analyses performed so far were
presented. These analyses show that the four main variables in the conceptual framework (need
for autonomy, need for competence, need for relatedness and need for purpose) may not
contribute equally to the meaningfulness of work. In addition, they also show that these four
variables may be interrelated (and that they cannot be addressed separately). Based on these
results, a question was posed to the Think Tank. The answer to this question will condition the
development of the tools that are being created to foster meaningfulness of work.

The following is a summary of the conclusions of the analyses, the question posed and the
decisions made (these decisions will condition the development of the methodology and tools).

Conclusions of the analysis and question posed to the Think Tank

The results of the statistical analyses performed so far show:

1) That the measurements performed are reliable from a psychometric point of
view. The different measurement scales show good dimensionality and
reliability.

2) In the four needs (autonomy, skills, relatedness and purpose) that need to be
guaranteed to enhance the meaningfulness of work, the greatest deficiencies are
observed in the need for autonomy.

3) In addition, the need for autonomy and the need for purpose are the needs that
show the most significant relationship with meaningful work. In other words,
autonomy is the least-fulfilled need... and at the same time it is one of the needs
(along with purpose) that most influences the meaningfulness of work.

4) Among the levers to be developed to satisfy the needs that foster meaningful
work are autonomy and delegating leadership. These two levers are the most
influential. That is to say, on the one hand, the need for autonomy is one of the
greatest lacks in the sample taken; moreover, the need for autonomy is one of
the keys to fostering meaningful work and the levers of autonomy and delegating
leadership are the most significant for addressing this need.

5) Finally, in clustering analyses, it has been observed that a group of people with
highly satisfied competence needs do not have a significant influence on the
meaningfulness of work because other needs (need for autonomy and purpose)
are not developed. This shows that the development of one need may not
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particularly influence the meaningfulness of work if other needs are not
addressed; if the needs are not addressed in a balanced way (with a sense of
relatedness).

The above conclusions inspire the following reflections:

1) Will it be possible to foster meaningful work if the four needs are addressed on
a differentiated basis? For example, separately? This means, for example, that it
is possible to develop a work team without developing autonomy or purpose,
and that it will have a positive impact on the meaningfulness of work. Or, to give
another example, that autonomy can be developed without working on purpose
or competence, and that it will have a positive impact on the meaningfulness of
work.

2) The other point of view is: Will it be necessary to work on all four needs together
to foster meaningful work? According to this logic, working on one of them
would also mean working on the other, so that an ‘ecosystem’ will have to be
formed with the four needs in order to promote meaningful work. For example,
in this case, it is not possible to work on autonomy without working on
competence or purpose. Because implementing autonomy requires developing
competence and at the same time a need to know the direction (purpose -
objectives).

The decision to follow one path or another has important implications for the development of
the tools being worked on in the Think Tank. If the first point is taken into account, which says
that the needs to be satisfied are independent variables, a methodology will be developed to
promote the meaningfulness of work. On the contrary, if we apply the logic that the variables to
be satisfied are interrelated, a different methodology will be developed. It is therefore important
to raise this question in the Think Tank.

Question posed in the Think Tank and direction given
As a result of all this reflection, one main question was raised in the Think Tank:

1) Based on the presentation, in order to properly substantiate the development of
the METHODOLOGY, should we consider autonomy as just another variable (on
a par with the other variables) or as a core element (with the other variables
oriented towards autonomy)?

From all the contributions received (in the individual template), it is clear that autonomy is seen
as a core element. The development of autonomy has a different level of depth compared to
the development of other variables. The remarks made in the plenary sessions were along the
same lines. There follows a sample:

- 'We think it is difficult. Nevertheless, we agree with the approach. We believe
that autonomy is central. But we believe it needs to be enriched. We believe that
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autonomy should be linked to responsibility. Autonomy entails empowerment.
But that process of empowerment must go hand in hand with accountability.’
'We wanted to encourage teamwork at Zorrotz. | explained it in another session.
We had an interesting discussion in the group. We believe that teamwork is
closely related to autonomy. And with regard to what has been said, we believe
that autonomy is different to other variables. However, we also emphasised the
relationship between autonomy and training. Indeed, it is not possible to give
much autonomy to a person who has just joined the company or to a person with
little work experience. If we don't convey information, training and studies, the
worker will feel lost with this autonomy. It will be worse for the meaningfulness
of work'.

'We see the relationship between autonomy and age. Or the relationship with
development. Autonomy will be meaningful for someone who has been working
for years. We think autonomy is central to meaningful work. We believe that
autonomy cannot be considered as just another element. We believe that this is
a variable that conditions the meaningfulness of work to a large extent and that
is how we should treat it’.

'We believe that autonomy is very important. We propose a different image.
Instead of a pyramid we propose a target. In this target there will be different
circumferences. Autonomy would be at the centre. Is it possible to hit the target?
So, we consider that autonomy is very important to meaningful work. But, as
another group has already mentioned, we felt leadership was missing. Because
autonomy without leadership can be dangerous’.

‘In light of the data, it is clear that autonomy is a different variable. Autonomy is
a central element. The other variables are also important, but we must treat
autonomy as a central element’.

Subsequent reflections and contributions

As a result of all the reflection, the following decisions were made for the development of the
methodology and tools:

1)
2)

To sum

Autonomy will be the central element of the methodology and tools.

The other variables and/or needs will be addressed with a view to facilitating
autonomy. For example, working on competence to make autonomy possible,
working on the work team because it is helpful to incorporate autonomy in the
group (not at an individual level), working on purpose because anyone putting
autonomy into practice has to have a clear direction and objectives, etc.

up, the methodology and tools developed for fostering meaningfulness in work will be

oriented towards autonomy. Based on the hypothesis that the greatest contribution to
meaningful work is achieved by developing autonomy. In addition, it will be necessary to develop
other variables in order to develop autonomy because they are directly related. The
methodology should therefore develop an ‘ecosystem’ in the company, an interrelation
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between the different variables, in order to enable autonomy among everyone and thus
enhance the meaningfulness of work.



