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Young People and Work
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* Introduction

+ Qualitative analysis (Deusto and Mondragon)
» Reflections from LKS

» Reflections from Adecco

+ Reflections of young people
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Project to address the meaning of work in 30 companies through collaborative governance by 2023
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Qualitative analysis
(Deusto and Mondragon)
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Analysis from Deusto

« Context:
« Euskadi 2040 Project

« Sample:
« 150 students.
* Degree in Business Administration and Management

* Questions:

+ Looking ahead to 2040, what sort of Basque Country would you
like to see? What challenges do we face in achieving this Basque
Country?;

* Do you think that there is anything missing from the model
presented? Is there anything you would add?;

+ As a young person, what can you do to build the Basque Country
you want?
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On the future of work

* | want the Basque Country to be an economically prosperous region.

* Increase the competitiveness of the Basque Country. A more dynamic, innovative and
technological economy.

« At a territorial level, balance between economic success and environmental
sustainability. An economically advanced but green Basque Country.

* On a personal level, work-life balance.

* Increase employment (especially quality employment).

* Improve working conditions:
* Improve pay (bring wages into line with the cost of living).
* Gender equality (pay, recognition and promotion)

* Most participatory and flexible organisations.

* Opportunity to work in the Basque Country (in certain sectors young people have to
emigrate).

Mondragon: one question

+ Qualitative analysis through the following question:

» What do you need your job to have for you to feel motivated
and have a sense of wellbeing?

« Sample: 77 students
* Due to enter the job market next year.
+ Studying engineering.
* In the faculty at the Higher Polytechnic School in
Mondragon

« Limitations:
+ Sample biased towards a young profile (engineer).
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General approach

Participate in decision-

Feeling that work is valuable R T
making / responsibility
o

4%

Good atmosphere with
colleagues
Conditions (flexibility, 22%
work/life balance)

12%

Managerswho respect and
recognise
11%

Professional growth
12%

Interesting (non-repetitive)
work; motivating
14%

Compatible with leisure
time8%

Decent salary
16%

11

Some examples

+ Good atmosphere with colleagues:
» 'l would like to have a good atmosphere in my job'.
» 'Good atmosphere with co-workers'.
+ 'Good working team'.
» 'A place with a good atmosphere'.

» To grow professionally:

* 'In addition | hope to have a chance to learn and grow as a
person, broadening my technical and social knowledge'.

* 'Where | am constantly learning and can grow as a person'.

» 'l look forward to a learning opportunity, new challenges, putting
myself to the test, plus the chance to develop all the knowledge |
have acquired so far'.

12
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Some examples

 Being able to combine work with free time:
+ 'Not having too much stress'.
» 'Being able to balance work with my personal life and leisure'.
» 'Having time for myself and not taking work home'.

» Decent wage:
+ 'Good salary'.
* 'Money'

+ Interesting work (not repetitive); motivating:
» 'Motivation; that is, to have jobs that motivate me'.
» "To work in some area that | enjoy".
+ 'Tasks that motivate me'.
» 'Having a job that | like'.

13

Some examples

» People in charge are respectful and recognising:

» 'For my future 'boss' to treat me well. For example, if | do
something wrong, for him or her to give me constructive criticism,
rather than being negative or demotivating'.

* 'lt is essential for me to see that my work is valued and that all the
employees are respected'.

» Working conditions (flexibility, conciliation):
* 'Flexible hours'.
» 'Flexible hours and days and on-line work'.

» 'Not having to put in a lot of overtime. To have the possibility of
disconnecting outside work. | don't want the job to bring me a lot
of headaches'.

14
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Some examples

» Feeling that work contributes value:
+ 'Feeling that the work | do is useful to the company'.

» 'For me, it is important that what | do contributes in some way to
society and is in keeping with the values | hold'.

* 'l hope to work somewhere where | feel | am bringing something
good to the company and to society'.

+ Participating in decisions/responsibility:
» 'Freedom to make decisions'.
* '"Where we can have a say and contribute ideas'.

15

Some reflections

Within the conceptual framework:

- — — Needs Result
Interesting work (not repetitive); motivating
(14%)
Participating in decisions (1%) Degree of satisfaction of
People in charge are respectful and recognising the need for autonomy
(11%)
Growing professionally  Degree of satisfaction of :
(12%) . the need for competence » Me\?\?;?lg of

Good environment - .
(22%) Degree of satisfaction of

‘ the need for relations

Feeling that work Degree of satisfaction of
contributes value (4%) the need for purpose

Outside the conceptual framework:

Being able to combine work with free time (8%)
Decent wage (16%)
Conditions (flexibility, work/life balance) (12%)

16
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Some reflections

* Is it possible to address the meaning of work in the company
(autonomy, competence, relationship and purpose) if decent/good
wages and working conditions are not guaranteed?

» Four possible combinations:

Gipuzkoako VNN
oru Aldundia = KIZUNA
\ )) ERAIKIZ

Development of Meaningfulness of Work
(autonomy, relationship, competencies,
purpose)

Meaningfulness is
NOT developed

Meaningfulness IS
DEVELOPED

Salary and working
conditions
(flexibility, work-life
balance,...)

WAGE DECENT and
CONDITIONS GOOD

Decent wages and
good conditions
but work with little
meaning

Very meaningful
work, decent
wages and good
conditions

WAGE NOT DECENT
and CONDITIONS
NOT GOOD

Meaningless work,
non-decent wages
and poor
conditions

Meaningful work
but not decent
wages and poor
conditions

ETORKIZUNA

ERAIKIZ
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Reflections from LKS
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Evolution of population and employment (millions), EU

million === EU working-age population (20-64) mm | total employment (20-64) EU employment rate (20-64)
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Source: 2021 Ageing Report

Up to 2010: slow employment and slow growth of the working-age population
2011-2019: employment growth, the working-age population started to decline
2020-2023: impact of the Covid-19 crisis and subsequent recovery

As of 2024: decrease in both employment and the working-age population
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