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Summary: This paper, the seventh in the second cycle, is the latest from the Etorkizuna Eraikiz
Think Tank’s Deliberation Group on the Futures of the Welfare State (2021-2023). This session
addresses three issues: the work performed on the transitions monitor; the progress made in
the group of personalisation indicators; and the analysis of models of quality evaluation and
management, taking into account the lessons learned in Sweden and Scotland, and the next
steps to be taken. In the group dynamics, discussions were held on the items that should be
included in the future quality assurance model for Gipuzkoa.

A. The work performed on the transitions monitor

As regards the work carried out on the transition monitor, it was stressed that the Think Tank’s
recommendations are reflected in the monitor itself. They also presented the four types of indicators:

Performance indicators
Innovation indicators
Governance indicators
Impact indicators

It was explained that the selection criteria for the case studies were governance, innovation and potential
impact. They presented an agenda with the following steps:

Design of methodology

Holding of interviews

Preparation of results

Validation of results (in the Think Tank itself)
Dissemination of results (through the White Paper)

B) Progress made in the group on personalisation indicators

The steps that have been taken on the personalisation indicators and those that will be taken in the
coming months were presented:

Operationalising (March — September 2022)

Comparison and discussion (September — December 2022)
Testing (December — February 2023)

Transfer (February — April 2023)
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C) Analysis of models of quality evaluation and management: lessons
learned in Sweden and Scotland and next steps
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With regard to the lessons learned from the trips to Sweden and Scotland, particular mention was made of
the multi-agent system and its three-tiers: providers; public bodies responsible for contracting; and
independent public authorities with regulatory, inspection, standard-setting and evaluation functions. It was
explained that one of the main characteristics of these systems is that there is a lack of independent public
agencies.

The following table outlines how the lessons learned could be transferred to Gipuzkoa:

How can the lessons learned be transferred to Gipuzkoa?

Multilevel Develop an agenda and an agency
Institutional
Structuring

Assign this agency to the soft functions (standardisation, training, research,
evaluation, etc.) and keep the hard functions (inspection, accreditation, enforcement,
etc.) with the relevant public institutions, developed in coordination and synergy.

This model means developing the agency, but also introducing parallel and coinciding
changes in the way the contracting public entities and providers operate.

Focus the territorial area on primary care social services.

Advance Changes in the department’s inspection service.
synergistically

with other

tools/developm | Development of a new appointment model.

ents

Development and application of personalisation indicators.

Launch of research, development and evaluation (RDE) unit in the Social Policies
department.

Design and implementation of the monitor of innovation and participation of the Social
Policies department.

Approaches, Develop the evaluation functions on three tiers: staffing, care quality, and systems and
functions and | policies.
tools

Primary focus on results, but also on processes and structures.

Develop proactive tools for risk assessment.

Priority focus on the functions of accompanying change and continuous improvement.

The participants in the trip also discussed the most striking aspects they observed:

Culture

Collaboration of entities and services

Complexity and multi-contingency

Being able to measure change and to address it from within
Relationship with other systems

Quality of care

D) Group dynamics and results
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The groups discussed the items that should be incorporated into the future quality assurance model in
Gipuzkoa. They discussed what aspects should be prioritised in this quality assurance model.

The participants said they found it difficult to prioritise different aspects, as they consider many of them to
be important for the quality assurance model.



