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Introduction

The last session on January 18 discussed an important topic related to meaningful work: the aim
was to reflect on how young people currently experience work and what they need in order to
feel motivated at work. The methodology included the issues of salary and working conditions.
That change concluded the methodological development phase.

At this February session, there were two objectives. On the one hand, this session concluded
the Think Tank process. The aim was to present the methodology and summarise the results
obtained. At the same time, the purpose was to pass the baton on to the entities that would be
coming into the next phase and which are going to work in mediation, so that from now on they
start working with the companies (a new initiative that arose from Think Tank).

The key conclusions of the material presented are summarised below.
Final methodology and presentation of results

All the reflections and developments made in the Think Tank are reflected in the methodology
and/or in the instruments to be used in the methodology. At the beginning of the
experimentation process, certain results were expected. The presentation therefore
summarises the expected results, the results obtained and, finally, the key factors in the
methodology. Some of the issues are set out below:

Results expected and obtained in the experimentation process:

* A conceptual framework was envisioned. The objective has been to guide the entire
experimentation process. It summarises a model for fostering meaningful work in
companies. This outcome was achieved in a publication by the Provincial Government.
The figure below summarises the most important lines of work of the conceptual
framework.
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Methodology for developing meaningful work with companies. This methodology
involves different stakeholders from the province (mediating agents, universities,
Provincial Government) in a common strategy. The methodology was presented at this
Think Tank session. The diagram below summarises the different stages of the
methodology:
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The first phase of this methodology also included the use of a pre-diagnosis for the
awareness-raising process. In addition, this instrument has also been developed. It is
easy and fast to use; in the first contact (with management). To be conducted during
the awareness-raising stage; to guide the company in the initial reflections and arouse
interest.

In addition, a diagnosis was expected to be made after the pre-diagnosis. These
developments have also been completed. It is a more in-depth instrument, involving
people (by filling out a survey). A psychometric assessment (of validity, dimensionality
and reliability) has also been created. Using this tool, the company gets a 'red light' when
a problem is detected. It is therefore an action-oriented tool.

Knowledge/Training Material for the second phase of the methodology: the aim was to
develop training/awareness-raising resources on the work of the future and the
meaning of work. This expected result has also been achieved. Didactic material (in
PowerPoint format) has been developed so that it can be used by different agents in the
territory (agencies, vocational training centres, etc.).

Report on experimentation results Some experimentation is still in progress, so this
report has not yet been prepared. Today, companies find themselves in different
situations. The report will be published at the end of the experimentation. The current
situation of the companies is as follows: Sutargi (experimentation completed); F.
Industrial (digitalisation completed, production system pending); IZT (changes
implemented, third measurement pending); Zorrotz (changes being implemented, third
measurement pending); Oribay (experimentation has not progressed, the manager is
not convinced); Lazpiur (experimentation has not progressed, changes have occurred in
management).

Finally, at the beginning of the experiments, it was expected to have laboratories for use
in schools, i.e. exercises and laboratories for schools. The work design lab has been
completed and is ready for educational use. A laboratory has also been developed to
analyse the impact of a Takt-time production system on the sense of work. This is now
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available for use in educational centres. This result can therefore be said to have been
largely achieved.

Finally, it was mentioned in the presentation that a report is still pending with all these
results. This report will be made once the experimental processes have been completed.

Hand-over to the mediating agents

The presentation set out in the previous section was used as an opportunity to provide an
overview to the agents who will act as mediators with the companies. The work plan to be
followed outside the Think Tank was also shared with them, so that they would have an overview
of the next steps to be taken. There are several methodological steps in this plan. The figure
below shows the shared time-line.

2023 2024

Steps JAN. FEB. MAR. | APR. [ MAY. JUN. JuL AUG. SEP. OCT. NOV. DEC. JAN. FEB. | MAR. | APR.

Report on the process in the focus
group and draw up a list of

participants

Workshop to present the process and 15/02
address expectations in the Think

Tank

Workshop to reach consensus on the 28/02

pre-diagnosis methodology
Preliminary diagnosis and conclusion
of the company selection process
Workshop to reach consensus on the 25/ 06/06
methodology of the diagnosis

04

Perform the diagnosis and prepare
the results

Workshop(s) to agree on the 05/09 07/11
methodology for the post-diagnosis
work

Reflection on diagnosis, training (3
meetings per company)

Workshop to reach consensus on the 9/01 05/03
methodology of the action plan
Draw up the action plan with the
companies

(3 meetings per company)

Workshops for 'proximity actors' Work of the 'proximity actors'

& ;
Preparation with the MU research team with the 3 companies



