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SPACE FOR DELIBERATION ON THE WORK OF THE FUTURE 

23 June 2022, 4:00 pm - 6:00 pm 
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Welcome 
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5:00 pm – 5:50 
pm 

Group dynamic 

Unai Andueza. Director of 

Strategic Projects at the 
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3. Welcome 

 
The meeting was called to order by the Director of Strategic Projects. ‘Hello everyone. 

Good afternoon. As always, thank you for attending this session. In addition, today is St. 

John's Eve [TRANSLATOR'S NOTE: midsummer bonfire night], so we really appreciate 

your coming. There is a simultaneous interpretation service available. So you can all 

speak in whatever language you choose. The most important thing is for everyone to feel 

comfortable. Today's session is structured into a brief introduction, an explanation of the 

relationship between this process and the policies of the Provincial Government of 

Gipuzkoa and, as usual, a group dynamic and plenary session. Many thanks for coming 

here today. I now call the meeting to order’. 

 

4. Presentation: relationship between this process and 

Provincial Government policies 

 

The Director of Strategic Projects continued. ‘First, I will start with the evaluations of the 

previous session. As you know, these evaluations are very important to us. In the 

evaluations of the previous session, one participant commented that we should share 

more information about the experiments being carried out in the companies. We will try 

to respond to this issue at the next session. For the time being, though, we are advancing 

with the process. We are defining a methodology. As you know, we have identified four 

factors: mission, autonomy, capacity and relationship. These have been explained in 

several previous sessions. 

 

‘I would like to make a general review. There are two types of session. First, there are 

the sessions related to governance. For example, how to incorporate grants, how to do 

honest listening, how to influence policy and how multilevel governance occurs. Because, 

as we have said many times, what we are developing in this session should lead to a 

grant or a programme. It is possible to integrate it into an existing grant programme, 

and if no programme exists, it would be created. And then we have experimental 
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sessions. In these sessions we discuss the experiments to be carried out with the 

companies. 

 

‘So far, we have explained several frameworks. You can see this in the picture (Appendix 

a; Slide 5). These are two different frameworks, but there are great similarities between 

them. This slide explains the process cycle: awareness-raising, diagnosis, empowerment 

or monitoring. Subsequently, related to this, we have discussed the roles to be played by 

each agent in this process. In other words, each agent can play a role in the different 

phases of the process. These aspects are also very important. Awareness-raising, for 

example, will include the agents who will carry out the intermediation tasks: 

development agencies, vocational training centres, business associations, etc. In this 

case, the aim will be to explain what the meaning of the work is and what it is for, and 

to perform an initial pre-diagnosis. Indeed, we need to bear in mind that this issue of the 

meaning of work is not merely philosophical. It is a factor of competitiveness. And that 

has to be clear. So it has to be seen as a practical issue for reaching out to companies. 
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‘At the same time, there was also mention of a diagnosis. This diagnosis will be 

quantitative and qualitative. This role can be played by the person acting as intermediary 

or by the university. The aim is to identify the company's most important lines of work 

based on the organisation's strategic challenges and the meaning people find in their 

work. At the same time, it will be necessary to implement initiatives that empower the 

company. In this area we have mentioned that consulting firms can play an important 

role. Their aim is to promote a process of business empowerment and improvement. And 

finally, there is the follow-up. Here the Provincial Government and the universities can 

play a role. The aim would be to determine the effectiveness, generate learning 

processes and review the whole process. I know all this has been explained in another 

session. But it is important to go over it. I am just making a kind of summary. This is what 

we have done to date in terms of governance’. 

 

‘At today's session, I want to remind you of the goals we set ourselves. As a general goal, 

the Think Tank has so far been associated with a process of experimentation. The aim 

has been to connect with the public policies of the Provincial Government of Gipuzkoa 

and more specifically with those of the Department of Economic Promotion, going from 

experimentation to action. In addition, we set more specific objectives. These are: 

Integration of companies into our collaborative governance, opening a dialogue with 

some of the bodies participating in the Think Tank; support for companies in Gipuzkoa 

wishing to make a rapid preliminary diagnosis on the meaning of work; province-wide 

diagnosis of the situation of the meaning of work in companies through aggregation of 

individual data, always carried out confidentially; and finally, an analysis of the 

transformations in the policies mentioned by the companies. 

 

‘The meaning of work is not a simple issue. It can even be a philosophical one. I don't 

know if many companies are going to understand this issue. So, in this pre-diagnosis 

phase it will be important to use concepts that companies can understand. We will have 

to adapt the language. This will be important. It will help us to see how the companies 

in the province are getting on in this area. The issue will be treated in complete 

confidentiality. Indeed, it can be a delicate issue. As you know, in designing this process 

we have been greatly inspired by the Industry 4.0 process. The Provincial Government 
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has addressed the Industry 4.0 process and digitalisation with companies and other 

agents from the province. We have found this model to be very useful. We wanted to 

bring this model to our case. 

 

‘We are going to be more specific. I will now outline a series of steps. I will explain some 

points in the design. First of all, we need to agree on the type of company we want to 

achieve. For example, the Industry 4.0 project involved industrial companies with 10-100 

workers. It was a specific case. In our case, this does not have to be like that. This is just 

one example. In our case, we will have to decide as a group on the size and nature of the 

companies we want to reach. At the same time, we will have to agree with each company 

who is to be the interlocutor. For example, in the Industry 4.0 project, this interlocution 

work was carried out exclusively by the agencies. But in this group, as well as the 

development agencies, there are other agents, such as business associations. We will 

have to decide which association goes to which company. We will have to divide up the 

work. One proposal, for example, might be for each association to go to its members. 

 

‘The third point is very important. We often talk about agents, groups, companies and 

organisations. But behind them all, there are people. And, in this case too, the key will 

again be people. In the end, the dialogue will be between people. So, these interlocutors 

should jointly design a structured interview, in order to get a first look at the autonomy, 

capacity, relationship and purpose of each company. We will have to use a common 

discourse or language. I think this is very important. We are developing concepts such as 

meaning, purpose, autonomy, relationship and work capacity. The problem may be that 

those involved in these processes have different notions of these concepts. So I think that 

using a series of common languages and discourses is essential for proper development 

of the project. 

 

‘At the same time, we will need to do some training. The training should be agreed upon. 

But it will be important. Once we decide which company we are targeting, establish roles 

for dialogue and develop a common language, and once we have conducted training, we 

will be ready to work with the companies. The first thing we will have to do is to contact 

the companies and conduct a structured interview with them. Then each company will 
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receive its preliminary diagnosis and will be referred to the corresponding programmes. 

If it wants, it will begin to address its priority axis. And, finally, a report will be drawn up 

on companies in Gipuzkoa and a list will be made of needs related to areas not covered 

in the programmes’. 

 

ECO27 took the floor. ‘Hello, I have a question. First of all, I think people are important. 

In other words, in companies of between 10 and 100 employees, there are many different 

types of people. The important thing is to try to find the right people. At the same time, 

I think that if we want to be well received in companies, we need to consider what 

concepts we should be using. Indeed, the meaning of work is a very abstract concept. 

The people who work in the companies need to understand us. In addition, the type of 

company we work for is likely to be small. This type of concept or initiative is better 

understood in large companies. But small companies find it hard to understand them. 

So, I think we should reflect on this. 

 

The Director of Strategic Projects took the floor. ‘I agree. We will have to adapt the 

message to the companies. For example, we will have to talk in terms such as: How to 

attract talent? How to be more competitive? How to ensure the welfare of working 

people? We will have to use these types of phrases. First of all, we need to define the 

type of company we want to reach. What I mentioned earlier was an example of Industry 

4.0. In this case it does not need to be the same. When we are defining the type of 

company, we need to decide the language we will use, to facilitate this work with the 

companies. Thank you for your comments. 

 

‘I think it is important to have shared definitions. I will use the example of Industry 4.0 

again. Indeed, when we started with the Industry 4.0 project, there were lots of 

definitions of industry: the German one, the American one, etc. But these definitions 

didn't work for us. We felt it was necessary to have a definition of our own. I think the 

same is true in this case. We need our own definitions, concepts and language. I think 

this is essential, so that we feel comfortable with it. 
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‘At the same time, we proposed a timeline. In September, we want to integrate it with 

the other management programmes. The goal is to have it ready by the beginning of the 

year. We will have approximately seven months from February. Remember that the 

Think Tank meets once a month. In addition, there will be elections in May of next year. 

However, we don't want to stop the process. The process is already underway. And there 

is a desire to continue with the process. So we should have results by September or 

October. At that point we will ask new questions: Do we need to do something new? Is 

this process sufficient? 2023 will be a special year. 

 

‘We will shortly be going to the group dynamic. But first, there's something I'd like to say. 

First of all, we believe that the roles that each institution can play have been addressed 

in very general terms to date. So, this issue would be discussed with each institution to 

see if they want to participate or not. At the same time, we will agree on the financing 

criteria with the participating institutions. That is also important. So, what has been done 

so far has been general. But from now on we will start making commitments. However, 
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we still need your feedback. That is why I believe that the exercise we are going to carry 

out now is important. 

 

‘So, we will now move on to the group dynamic. Today's group dynamic should serve to 

assess what has been presented: whether you agree, what aspects you would qualify, 

what you would change, etc. We need your opinion. At the Provincial Government, we 

want to promote a transformation in the territory. The group dynamic will last 45 

minutes. After that, as always, we will have a plenary session. Each group should choose 

a spokesperson. Each spokesperson should then present the group's discussions and 

main ideas. We will meet again in 45 minutes. Thank you very much’. 

 

5. Group dynamic 

 

After forty-five minutes, the participants returned to the full session, and the Director 

of Strategic Projects took the floor. ‘Welcome back. You have had enough time for the 

group discussion. Now it is time for the plenary session. I will hand over now to the 

spokesperson of the first group. Thank you very much’. 

 

 

First group 

 

The spokesperson in the first group was DFG3. ‘In our group we had an intense 

discussion. It was very interesting. Our group raised a new initiative. Because in this 

process we have gone directly to the companies. But we believe that we are missing the 

opinion of the people of Gipuzkoa. What do they think about the meaning of work? We 

haven't heard their perception. We also think there will be great differences among the 

public. For example, it's not the same to ask a 32-year-old as a 50-year-old. The 

perception is also likely to vary depending on the gender. In one way or another, though, 

we should determine the situation of the people of Gipuzkoa. If we're talking about the 

work of the future, it's vital to know the opinion of society. 
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‘On the other hand, we believe that before we go to companies, we should get to know 

something about them first. We believe that these companies should be willing to listen 

to us. That must be a prerequisite. At the same time, we consider that a commitment is 

essential, from both management and staff. We think that internal agents are very 

important in the experiment. There needs to be external control. But the people who 

implement it must be from the company itself. One of the goals has been to get the 

meaning of work included in companies' agendas. As mentioned before, this will have to 

be related to the real situation of the companies: talent, competitiveness, etc. We talked 

about a lot of things. This is just a summary. Thank you very much’. 

 

Second group 

 

The spokesperson for the second group was DFG7. ‘We think that what has been 

presented is good. However, we think there are some elements missing. We believe that 

many issues will be clarified in September. We think that something needs to be done 

prior to the training: we need to know what the diagnosis is, how we are going to do it 

and with whom we are going to do it. We think that is also important. We consider the 

diagnostic phase to be very important. It will be complex. But it is important. Indeed, the 

meaning of work is a very complex issue. I myself, for example, didn't know what it was 

before joining this group. So, the issue will have to be brought down to the level of 

practice. It should be associated with real examples: lack of talent, changes in the work 

of engineers, etc. We will have to relate the meaning of the work to these concrete 

examples. 

 

‘In our opinion, the companies should be neither large nor small. We need to work with 

something in between. At the same time, in working with companies, we believe it is 

them that should be made to feel comfortable. In other words, agents working on 

everyday issues, business associations like Adegi, Asle and others. Dialogue and 

discussion should be personal. In this regard, trust will be a very important element. 

When interviewing companies, we believe that the message must be clear: the company 

must understand what we are talking about. Why is the meaning of work important to 

them? We also talked about the interlocutor. We believe this person should know the 
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company well. But, at the same time, it would be good if they were to continue to have 

a role in the company, to enable those changes to be implemented. I'm sure there were 

other things we discussed in the group, but I've tried to give a summary.’ 

 

Third group 

 

The spokesperson for the third group was DFG6. ‘The goals set out have been very 

interesting. We discussed a lot of things in our group. First of all, there is one question 

that needs to be answered: What kind of companies are interested in this topic? We 

believe that the smaller the companies, the less interest they will have in issues of this 

type. So, it will normally be the large companies that are interested in these types of 

issue. Indeed, it is not easy to introduce these issues into everyday operations. And small 

businesses live on a day-to-day basis. They find it difficult to look further. So we believe 

that it is very important to raise awareness. At the same time, we think it is difficult to 

make a selection of companies. But what is clear is that companies contain people. And 

those people will be of key importance. We have the experience of the project on Industry 

4.0 and digitalisation. So we need to choose the right people. In the group, it was also 

commented that Asle could play an important role. 

 

‘It is important to make a diagnosis. But we believe we still lack tools. We lack the tools 

to take action. At the same time, we talked about the importance of publicising these 

programmes. Small and medium-sized companies are usually unaware that these 

programmes exist. Finally, we believe that the interventions should be carried out in 

blocks of companies. That way, they can learn from each other. It will be more efficient, 

because each company will be able to see what has happened in the other companies. 

So those are more or less the ideas that came up in our group.’ 

 

The Orkestra Facilitator then took the floor. ‘There's something I would like to comment 

on. During the coffee break, a reflection came up. We've done a lot of thinking in the 

Think Tank. And we've taken action. But at some point, that will come to an end. So we 

will have to think about some kind of spin-off. Something is going to come out of this 

think tank. We will have to reconsider the path once this think tank is over. A new group 
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will probably be created. And we will have to decide what the think tank should do, 

because this issue has not yet been finalised. We will see over time. But I just wanted to 

mention this reflection.’ 

 

The Director of Strategic Projects took the floor. ‘I would just like to say two things before 

I hand over to the Deputy for Economic Promotion, Tourism and Rural Environment. First 

of all, as always, remember to share your evaluations with us. As we always say, they 

are very important to us, and we get a lot of information from them. Also, I would like to 

remind you that there will be no session in August. So, the next session will be in 

September. The session will be held with the promotion office. Have a good holiday and 

recharge your batteries! We'll see you again in September.’ 

 

6. End of session 

The Deputy for Economic Promotion, Tourism and Rural Environment took the floor. 

‘Good afternoon. Thank you for all your work. Especially today on St. John's Eve. Thank 

you for taking part in these sessions and for being here today. My final thought is that 

we need to bring all of this down to a practical level. I always say the same thing. But I 

think it is important. Ultimately, the meaning of work is the competitiveness of our 

companies. We started out with a broad reflection. But, as we start to get more practical, 

difficulties will arise. It is like an aeroplane. From above, you get a big broad view. But as 

you bring it down, the road gets narrower. There's another reflection I'd like to make. 

When it comes to implementing the project, we will have to select people rather than 

companies. We need people who believe in the importance of what we are talking about. 

They should be people who believe that everything we have worked on here is related to 

competitiveness. Selecting these individuals will be a shared task. I think trust is key — 

trust between the facilitator of the implementation and the person in the company is 

very important. You don't have to convince the entire company. You just have to choose 

the right person and work with him or her. It would be very positive to have some small 

companies. I hope they will also be included. This is very important for us. It is the job of 

the Provincial Government to support this type of project. So, we have work to do. Now, 
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it's time to take a break. Have a good summer and come back with renewed vigour. 

Thank you very much!’ 
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7. Appendices 

a. Presentation used during the session 
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b. 19. Working document 

THINK TANK 

Process of deliberation on the work of the future: 19. Working document 

THE MEANING OF WORK: IMPROVING POLICIES  

(23 June 2022) 

Introduction 

In the previous session, on 19 May, the group discussed the tools and working 

methodologies that are emerging from the experimentation process. On this occasion 

we worked on how the Provincial Government of Gipuzkoa (PGG/DFG) can use its 

policies to bring these tools to companies. Unai Andueza presented a proposal asking 

the group whether this proposal answers the comments that have been made by the 

group to date and what improvements the groups would propose.  

 

Two of the three groups said that the proposal suitably reflects the work done so far. 

The third did not answer this question. But all three groups made proposals for 

improvement. This working document consists of three main sections. First, it shows the 

proposal made; then there are the improvements proposed by the groups followed, 

finally by a new definition of the proposal, based on the groups' proposals.  

 

Proposal from the Economic Promotion Department 

 

The PGG proposed the following general objectives, specific objectives, steps and 

timeline to be addressed through an adaptation of its policies. Adaptation can range 

from improved orientation of existing programmes to the development of new 

programmes.  
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Overall Objective:  

 

The Think tank has so far been linked to a process of experimentation. Now, the idea is 

to relate it to the Provincial Government of Gipuzkoa's public policies, and more 

specifically to those of the Department of Economic Promotion, moving from 

experimentation to action. 

Specific objectives 

• To integrate companies into our collaborative governance by opening a dialogue 

with one of the bodies participating in the think tank. 

• To help any companies in Gipuzkoa that so wish to carry out a rapid preliminary 

diagnosis of the meaning of work 

• To carry out a diagnosis of the meaning of work in companies throughout 

Gipuzkoa by aggregating individual data (always confidentially). 

• To analyse policy transformations in the context of company statements 

 

Steps: 

 

The proposal consisted of combining awareness-raising and diagnosis in a single process, 

with the following characteristics (the proposal is made taking into account the 

experience of Industry 4.0): 

• Design 1. Agree on the company to be approached (in the case of Industry 4.0 it 

was industrial companies with 10–100 employees 

• Design 2. At the same time, we will have to agree with each company who is to 

be the interlocutor. 

• Design 3. Joint design of a structured interview by those involved in this dialogue 

in order to get an initial idea of the autonomy, capacity, relationship and purpose 

of each company 

• Training. Conduct training on how to use the structured interview and collect the 

data collected in a single application. 

• Work with companies 1. Contact companies and conduct a structured interview 

with any who so wish.  

• Work with companies 2. Each company will be given its own preliminary 

diagnosis and will be oriented towards the corresponding programmes, to begin, 

if it so wishes, with elaboration of its priority axis 

• Improvements in policies. And, finally, a report will be drawn up on companies 

in Gipuzkoa and a list will be made of needs related to areas not covered in the 

programmes. 
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Timeline. 

 

 

Contributions to the proposal by the groups 

As mentioned, two of the three groups answered directly that the proposal reflected 

what had been said in previous discussions. The third group did not answer this question 

directly, but all three groups made suggestions for improvements to the proposal.  

On the nature of the diagnosis: 

• ‘We believe that we are missing the opinion of the people of Gipuzkoa. What do 

they think about the meaning of work?’ 

On the characteristics of the companies that should be invited to participate in the next 

phase: 

• ‘In our opinion, the companies should be neither large nor small. We need to 

work with something in between’. 

• ‘It would be very positive to have some small companies. I hope they will also 

be included’. 

• ‘First of all, there is one question that needs to be answered: What kind of 

companies are interested in this topic? We believe that the smaller the 

companies, the less interest they will have in issues of this type’. 
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In relation to the ways of approaching companies: 

• ‘We think that before going to companies we should get to know something 

about them first. We believe that these companies should be willing to listen to 

us. That must be a prerequisite’. 

On the messages and tools to be brought by the people who go to the companies and 

the shared space in which they will be working: 

• ‘We think that something needs to be done prior to the training: we need to 

know what the diagnosis is, how we are going to do it and with whom we are 

going to do it’. 

• ‘When interviewing companies, we believe that the message must be clear: the 

company must understand what we are talking about. Why is the meaning of 

work important to them?’ 

• ‘It is important to make a diagnosis. But we believe we still lack tools. We lack 

the tools to take action’. 

• ‘In the Think Tank we have done a lot of thinking and we are getting closer to 

action. But at some point, that will come to an end. So we will have to think about 

some kind of spin-off’.  

On taking people into account as well as companies: 

• ‘There are people in companies. And those people will be of key importance. We 

have the experience of the project on Industry 4.0 and digitalisation. So we need 

to choose the right people’. 

• ‘When it comes to implementing the project, we will have to select people rather 

than companies. We need people who believe in the importance of what we are 

talking about. They should be people who believe that everything we have 

worked on here is related to competitiveness. […] trust between the facilitator 

of the implementation and the person in the company is very important. It is not 

necessary to persuade the entire company. You just have to choose the right 

person and work with him or her’. 

On teamwork with companies: 

• ‘We believe that the interventions should be carried out in blocks of companies. 

That way, they can learn from each other. It will be more efficient, because each 

company will be able to see what has happened in the other companies’. 

New proposal 

The ideas that have been taken as a basis for structuring the new proposal are as follows: 

• Instead of talking about the meaning of work, we must find another name for 

this process 

• Start with companies ‘that believe’  

• It is important not only to determine the opinion of the companies on this issue, 

but also the opinion of society 
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• Companies learn as a group; the process should provide companies with 

opportunities for group learning 

• We should not put the focus on the company, but on some of the people in these 

companies.  

• Building trust between the people in the organisations who will act as 

intermediaries with the companies (Adegi, Asle, Chamber of Commerce, 

agencies, vocational training) and the people in the companies 

• The people in the organisations who will act as intermediaries with the 

companies will need their own work space to reach a consensus on messages, 

tools and their use. 

The proposed changes are as follows: 

• Although in the research related to the process, we will maintain the concept of 

the meaning of work, when developing policies collaboratively, we will talk about 

processes of reconciling employees’ welfare with company competitiveness 

through work. 

• Instead of conducting a broad diagnosis through a meeting in a defined group in 

2022-2023, divide this activity into two sub-activities: 

o On the one hand, initiate collaboration with the group working on the 

Provincial Government of Gipuzkoa's regular opinion polls to gauge the 

vision of Gipuzkoa's society on this issue, including questions on this topic 

in the survey to be conducted in late 2023 

o Each of the agents that are going to act as intermediaries should 

constitute a group of companies (3-5) to create, and, throughout 2023, 

using the tools derived from the experimentation process, make a 

diagnosis of the autonomy, capabilities, relationships and objective, 

creating the conditions to take the next step with regard to the most 

urgent issues. 

o Select 1 or 2 people from each company who may be able to drive this 

process. The process will provide these people with tools and a space for 

empowerment 

• At the heart of the process will be a group of facilitators from the organisations, 

who will act as intermediaries. This group, before going to the companies, will 

specify the messages, tools, procedures and language to be used. 

Based on these changes, the steps would be as follows: 

• Design 1. Agree on the agents involved in the intermediation, with each one 

contacting 3-5 companies. The group will analyse whether, when looking for 

these companies, as well as taking into account who to believe, any additional 

requirements should be established. 

• Design 2. Tools to work on the training process, autonomy, skills, relationships 

and the objective with the people who will work to facilitate the process in the 

organisations, who will act as intermediaries. A consensus will be reached during 

training on how these tools will be used 
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• Work with companies 1. Each agent involved in the intermediation will hold 

sessions with company representatives, on a regular basis (periodicity to be 

determined), to aid with the diagnosis  

• Work with companies 2. In parallel, the agents involved in the intermediation 

will hold meetings with the research team (MU) to monitor the process, learn 

together and make the improvements required by the process  

• Work with companies 3. Using the anonymised documentation gathered from 

each process, a report will be drawn up to identify the main difficulties and the 

means of dealing with them  

• Improvements in policies. Based on the report mentioned in the previous 

section, possible improvements in PGG programmes will be analysed in order to 

better assist companies along the way.  
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c. Session programme 

 

THINK TANK 

 

 

DELIBERATION GROUP ON THE WORK OF THE FUTURE 

FACE-TO-FACE SESSION (GUNEA), 23 June 2022, 4:00 pm 

 

CENTRAL THEME OF THE SESSION  

 

In the previous session we reflected on the results of the experimentation process, 

visualising the specific tools that will be available to us at the end of this process. These 

tools can be put to a variety of uses. In this session, we will lay the groundwork for their 

use, developing what they will be used for and when, and beginning to develop the role 

each participant wants to play in their use.  

 

AGENDA FOR THE SESSION 

 

• Introduction 

• Proposal for a process for 2023-2024: What are we going to do with the tools 
we are developing?  

• Group contributions for the period 2023-2024 

• Close 
 


