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Summary: This paper, the ninth in the second cycle, completes the second cycle of Etorkizuna 

Eraikiz Think Tank's Deliberation Group on the Futures of the Welfare State (2021-2023). This 

session addressed three issues and closed the cycle of the Think Tank group. The issues 

addressed were: the recommendations for developing an agenda/agency for promoting 

evaluation in social policies; the degree of progress of the social policies of the transition with 

respect to the White Paper; and finally, the guide to indicators for measuring personalisation 

of social services. 

A. The recommendations for developing an agenda or agency for promoting evaluation in 

social policies; 

As regards the recommendations related to the evaluation agenda or agency, the group heard 

about nine lessons learned, agreements, several principles for evaluation, recommendations 

for the promotion of evaluation, and several critical points. The lessons learned are as follows: 

● Free choice and transparency on the quality of centres and providers 

● From ex-ante regulation to ex-post evaluation 

● Evaluation viewed as an integrated system 

● Functional independence of evaluation agencies 

● Quality of life and well-being as a paradigm for evaluation of quality 

● Towards networked and participatory evaluation 

● Quality standards, evidence and risks in quality management 

● Staff qualification, motivation and involvement of professionals 

● Evaluation of provincial social policies 

The following points of agreement were mentioned: 

● What evaluation is for 

● What to evaluate 

● Who evaluates 

● Who is evaluated 



 

● How to evaluate 

● What methodologies should be used for evaluating 

● What services should be used for evaluating 

The principles for the evaluation are as follows: 

● Ensuring quality of services is a public responsibility 

● Guarantee independence of criteria and autonomy in managing the evaluation 

● Focus the evaluation on evidence-creation and accountability 

● Promote evaluation of quality of life, personalisation and transition of the care 

and support model 

● Focus evaluation on outcomes and impacts in the provision of social services 

 

The recommendations were as follows: 

● Reach consensus on a comprehensive model of attention, care and support 

● Design and develop an evaluation agenda for social policies 

● Design and implement an agency to develop comprehensive evaluation 

● Design and validate quality standards to develop a comprehensive evaluation 

agenda 

● Design and develop guides, guidelines, and manuals to implement 

comprehensive evaluation processes 

● Design and implement training programmes 

● Design and implement an evaluation network 

● Implement evaluation processes for social services (centres, entities and homes 

● Develop statistics and indicators on the processes and results of the evaluations 

● Coordinate the integrated evaluation with inspection, coordination and 

contracting services 

● Develop a communication and accountability strategy for evaluation results 

● Develop an international evaluation network 

The following critical aspects were identified: 

● There should be an evaluation agency that advocates the need for an 

independent social services evaluation body for care evaluation 

● The professional accreditation of staff should be included in the evaluation 

process 



 

● Continuous training in evaluation 

● Participatory evaluation 

● Quality of life evaluation 

● Strengthen the evaluation nodes by creating tools, manuals, and specialised 

tutelage 

● The nomenclature should not be too complex, and they should return to the 

agreed nomenclature of quality of care and support 

B) The White Paper and the degree of progress of Transitional Social Policies  

The structure of the White Paper and the progress of transitional social policies is based on the 

five pillars for transitional policies: 

● Promote lifelong care 

● Promote personalisation of attention, in terms of care and support 

● Strengthen collaborative governance 

● Bolster experimentation/innovation 

● Develop monitoring and evaluation  

The transition monitor has four levels of indicators (performance, innovation, governance and 

impact), and it includes twelve recommendations on the results of monitoring:  

- Extend a new way of viewing attention, care and support in Social Policies 

- Promote personalisation of support and care 

- Prioritise a comprehensive model of home care and support 

- Promote comprehensive innovation in centres and organisations 

- Promote local care ecosystems 

- Promote digital transformation 

- Promote training programmes in new models of care and support 

- Improve working conditions of employees 

- Design and deploy community-based care programmes 

- Strengthen collaborative and social governance 

- Improve capacity for territorial resilience 

- Creating a Care Evaluation System 

This book will be published and disseminated during 2023. 

C) Guide to indicators for measuring personalisation of social services  



 

The aim of the guide was to define, agree on and validate indicators that help train and 

operationalise personalisation in social services. Helpful measuring indicators have been 

identified and criteria have been established to help put them into practice.  

The guide has been created in a four-step process, using a co-design approach with different 

agents and different perspectives. Thus, for each of the indicators there are different 

references.  

The results of the report have explored: a) the detailed analysis of the initial system of 

indicators after piloting; b) the key elements in the revised indicator system; c) final 

conclusions and lessons learned.  

With regard to the conclusions of the personalisation guide, there are three critical points that 

need to be worked on: 

● Improving the support provided 

● Leadership 

● A new phase 

D) Group dynamics and results 

The group dynamics of the session consisted of defining what the future of the Think Tank 

group will or should be. Participants filled out a questionnaire sheet on different aspects and 

then got into four groups to discuss the different aspects on the evaluation sheet. 

The participants discussed issues such as the functions that the future Think Tank should have, 

what topics it should address, who should and should not attend. For the participants, in 

general, it has been a difficult but necessary exercise to close the second cycle of the Think 

Tank group. 
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