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Introduction

At the previous session, held on 15 November, the statistical analyses of the results obtained in
the companies on the meaning of work were presented. They analysed whether or not the four
needs of the conceptual framework had the same weight in the meaningfulness of work. In
conclusion, it emerged that the need for autonomy was the most important variable and that,
in the methodology to be used in the companies, the other three needs (capability, relationship
and purpose) would be oriented towards fostering the need for autonomy.

In this January session of the Think Tank, the aim was to debate another important topic for
development of the methodology. The purpose was to reflect on how young people currently
experience work and what they need in order to feel motivated at work. The purpose is to reflect
on whether or not there are gaps in the variables that are currently not included in the
methodology. This reflection will largely condition the methodological development.

The most relevant conclusions of the issues presented are summarised below together with the
subsequent decision.

Youth perspective

The conclusions of the 'Project 2040' study conducted with 150 students at the University of
Deusto were presented. In this reflection, they were asked questions such as 'What sort of
Basque Country would you like to see?'. The main conclusions were:

* | want the Basque Country to be an economically prosperous region.

¢ Increase the competitiveness of the Basque Country. A more dynamic,
innovative and technological economy.

e At a territorial level, balance between economic success and environmental
sustainability. An economically advanced but green Basque Country.

* On apersonal level, work-life balance.

* Increase employment (especially quality employment).

* Improve working conditions:

¢ Improve pay (bring wages into line with the cost of living).

e Gender equality (pay, recognition and promotion)

e Most participatory and flexible organisations.

e Opportunity to work in the Basque Country (in certain sectors young people have
to emigrate).

Of these conclusions, those related to 'improving working conditions' and 'improving wages'
were stressed.
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Mondragon Higher Polytechnic School also conducted a qualitative survey with 77 students, who
were asked the following question: What would you ask from your work in order to feel
motivated? The conclusions were as follows:

e ltis linked to the need for relationship established in the methodology and is
therefore included in it.

e [tislinked to the need for skill established in the methodology and is therefore
included in it.

e They are linked to the need for relationship established in the methodology and
are therefore included in it.

¢ Feeling that the work contributes (4%). It is linked to the need for purpose
established in the methodology and is therefore included in it.

However, the methodology does not currently include the following items:

e Conditions: flexibility and work-life balance (12%).
e Being able to combine work with free time (%8).
e Decent wage (%16).

Question posed in the Think Tank and direction established

The question that the members of the think tank were asked after the presentation was as
follows:

* Isit possible to address the meaning of work in the company (autonomy, competence,
relationship and proposal) if decent/suitable wages and working conditions are not
guaranteed?

* Do you consider that the conceptual framework used (development of the four main
variables of autonomy, capacity, relationship and purpose) should be revised to
incorporate wages and working conditions? How?

The reflections of the different groups showed a clear conclusion. All of the groups reached a
full consensus has been reached among all groups. These issues (living wages and good working
conditions) should be integrated into the methodology. In other words, salary and working
conditions must be guaranteed so that the organisation can develop the four necessities for
meaningful work (autonomy, relationship, purpose and skill).

Impact on methodology

As a result of the reflection, the following decision was taken for developing the methodology
and tools:

¢ The methodology must ensure that this base (salary and working conditions)
exists before moving on to subsequent issues.



