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Summary: This document, the fourth in the second cycle, brings continuity to the Etorkizuna
Eraikiz Think Tank Deliberation Group (2021-2023). This session addressed two issues: the
presentation of the Code of Good Governance, and the Think Tank's evaluation tools. The
session ended with a group deliberation.

A. Presentation of the Code of Good Governance

During the session it was explained that the Code of Good Governance aims to further extend the scope of
work, so that all participants know the rules that are in operation within the deliberation space of the group
on the Futures of the Welfare State. Five important elements of the Code of Good Governance were
addressed:

Voluntary participation in the Think Tank

Public and collective appropriation of the knowledge generated
Transparency in disseminating the Think Tank's results

The Social Policy Department's responsibility in political decision-making
Ensuring the non-responsibility of the Think Tank in decision-making

B) Think Tank evaluation model and tools

Personalisation in social services: The Think Tank group on the future of the Welfare State, and specifically
the group on personalisation in social services, has come up with a draft evaluation to define, agree on and
validate the personalisation indicators. This will serve as an evaluation tool for validating the indicators and
obtaining light results. They divided the evaluation into four phases:

Operationalisation in indicators: reviewing the framework documentation and holding workshops.
Discussion of the first draft with identified stakeholders.

Testing the indicators in services that have been selected for piloting, applying data collection.
Transferral, dissemination of results, once the final set of indicators has been fine-tuned.

Monitoring the White Paper: As regards the methodology to be used to monitor the White Paper, they have
agreed on the following aspects:

Adoption of a methodology to monitor the White Paper's recommendations.

e Regular monitoring of implementation of the White Paper's recommendations.
Proposal of contingency plans when obstacles are encountered in implementing the White Paper's
recommendations.

e  Preparation of dissemination documents.
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C) Deliberation and proposals

C.1. General results
Following discussion in groups, four general results were highlighted:

e The need to try to measure results in order to measure the impact on end-users.
It was proposed that some form of pilot scheme should be run on some of the recommendations.
e The participants agreed that the expectations need to be managed, and on the nature of the
indicators themselves.
e They said that the focus is on policy transformation.



