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Deliberation Group
'The Future of the Welfare State'’
Etorkizuna Eraikiz

The future of the Think
Tank

Maite Pena
23 February 2023
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SESSION TOPICS

THEME 1. Recommendations for developing an agenda/agency for
promoting evaluation in social policies (Joseba Zalakain)

THEME 2. White Paper (2023): Degree of progress of transitional
social policies in Gipuzkoa (Javier Castro)

THEME 3. Guide to indicators for measuring personalization of
social services (Jaime Garcia / Ainara Canto)

Think Tank Evaluation Workshop (2020-2023). Balance, lessons
learned and future of the think tank (2024-2027 cycle)

ERAIKIZ IGES
The evaluation workshop: The Future of the
Think Tank

OBJECTIVE

To evaluate the Think Tank's activities (2020-
2023) and make recommendations for its future
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The evaluation workshop: The Future of the

Think Tank
METHODOLOGY
1. QUESTIONNAIRE 2. DELIBERATION

— Group

_$ Answer Fhe ... deliberation on

- evaluation LS the future of

- questionnaire L) the think tank
'Stock-take' of Think Future of the Think
Tank Tank

4
Bo=

The evaluation workshop: The Future of the
Think Tank

What is expected from the evaluation

Define which topics could be addressed in the next
cycle of the Think Tank

Establish which new profiles (people) should take
part

And what functions the think tank should have in
this cycle
2024-2027.
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Deliberation Group
'The Future of the Welfare State'’
Etorkizuna Eraikiz

The White Paper: Progress of
Transitional Social Policies in
Gipuzkoa

Javier Castro
23 February 2023

e PO=

PURPOSES OF THE WHITE PAPER (2023)

The White Paper (2021) established a balance sheet on
social challenges and twelve recommendations for
promoting transitional social policies. The
recommendations of the White Paper (2021) were included
in the Agenda Gipuzkoa 2020-2030 with 39 actions that
operationalise the recommendations of the Think Tank.

The White Paper (2023) shows the results of monitoring of
the actions of the Gipuzkoa 2020-2030 Agenda, as an
indirect mechanism for monitoring the recommendations of
the White Paper (2021).
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The five pillars of transitional social
policies

Pillar 1. Promote life-long (cradle to grave) care

Pillar 2. Promote personalization of attention, care and
support

Pillar 3. Strengthen collaborative governance
Pillar 4. Bolster experimentation/innovation

Pillar 5. Develop monitoring and evaluation

ETORKIZUNA —
ERAIKIZ Q @ Ko

Policy cycle and monitoring

2030 Agenda for Gipuzkoa (2021-

White Paper (2023) 2023)

Evaluation of 3 Implementation of
4 Transitional Social Transitional Social
Policies Policies
Transition Implementation of
— A
Monitor Transitions Agenda

Think Tank:

The Futures . Department
of the of social
Welfare | Policies of
State Gipuzkoa

5 Code of Good
Governance

Recommendations: Design the
Transitional o —— Transitions

Social Policies Agenda
l Design of 2 Formulation of
Transitional Social Transitional Social
Policies Policies

White Paper (2021) 2030 Agenda f;gzgj.puzkoa (2021~ 1
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The monitoring strategy

1.1. Preliminary design of the transition monitor
1 1.2. Validation with the Think Tank
Management of the . .
Transitions Momitor 1.3. Development of the final version of the
monitor
2. 2.1. Conduct monitoring interviews
Monitoring by 2.2. Annual monitoring reports (outcome)
indicators
2.3. Contingency plans
o .1l. Conduct interviews

Monitoring by

Case studies on transition (the outcome)
case studies

. Social policy recommendations

w w w
w N
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The monitoring strategy

2. INNOVATION INDICATORS

2.1. Degree of diversity of innovations (social, technological,
institutional, etc.)

2.2. Degree of personalisation fostered by the actions

2.3. Degree of training promoted by the actions

gh

1. PERFORMANCE INDICATORS 3. GOVERNANCE INDICATORS

E] *

y 3.1. Degree of organisational cooperation
1.1. Degree of completion of planned actions 3.2 Degree of ingtitutional S5 Zration
1.2. Degree of budgetary execution of actions 25 Degree i ation
1.3. Degree of efficiency of planned actions @ T g p P

4. IMPACT INDICATORS

4.1. Degree of coverage of the target
population

4.2. Degree of transfer of best practices
4.3. Degree of social dissemination of
results

12 MONITORING INDICATORS
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MONITORING RESULTS
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Recommendation 1. Extend a new way of viewing attention, care

and support in Social Policies
Recommendation 1: Extend a new way of viewing attention, care and support in Social Policies

2030 Agenda for Gipuzkoa Executio Innovation Governance Impact Contents
n
Action No. 5. Review of ethics codes for managing COVID-19 100% N/A N/A N/A N/A
Action No. 7. Analysis of the new social needs arising from COVID- 80% N/A 25% 0% 13%
19 in Gipuzkoa
Action No. 10. Adaptation and deployment of the Social Services 100% No data No data No data No data
Map of Gipuzkoa
Action No. 11. Progressive adaptation of the network of 65% 100% 75% 0% 58%
residential centres in the Province of Gipuzkoa to the new
residential support model
Action No. 12. Improve users' quality of life and well-being 50% No data No data No data No data
Action No. 23. Development of the Participation Model for co- 100% 55% 100% 100% 85%
design of transition policies (development of the Etorkizuna
Eraikiz Think Tank, Debate Groups, follow-up White Paper)
Action No. 33. Promotion of personalisation of care and social 0% No data No data No data No data
services in social policies
Transition Rate 52%

Preliminary data (September 2022) TRANSITION RATE 52%
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Recommendation 2. Promote personalisation of support and care

Recommendation 2: Promote personalisation of support and care
2030 Agenda for Gipuzkoa Execution Innovatio Governance Impact Contents

n
Action No. 25. Reflection on the future of 66.75% 70% 75% 35% 60%
residential support housing

Action No. 33. Promotion of personalisation of care 0% No data No data No data No data
and social services in social policies

Action No. 35. Design and deployment of a 33.33% No data No data No data No data
provincial strategy for transition to a new model
of home support and care

Transition Rate  60%

Preliminary data (September 2022) TRANSITION RATE 9
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Recommendation 3. Prioritise a comprehensive model of home care
and support

Recommendation 3: Prioritise a comprehensive model of home care and support

2030 Agenda for Gipuzkoa Execution Innovation Governance Impact Contents
Action No. 18. Promotion of digitalisation in homes and residential 66% 71% 100% 0% 57%
centres
Action No. 20. Launch of a care communication campaign 20% No data No data No data No data
Action No. 21. Implementation of a Participatory Awareness 80% 80% 100% 100% 93%

Programme (discussion groups to discuss the progress of the
Gipuzkoa 20 > 30 Agenda: Transitional Social Policies)

Action No. 22. Promotion of social and community volunteering 33% 60% 40% 0% 33%
throughout the province

Action No. 27. Roll-out of the 2030 Gipuzkoa Zaintza Lurraldea 80% 78% 83% 50% 70%
Strategy

Action No. 33. Promotion of personalisation of care and social 0% No data No data No data No data
services in social policies

Action No. 34. Promote the development of local care ecosystems 55.75% 60% 100% 0% 53%
(Zaintza Herri Lab)

Action No. 35. Design and deployment of a provincial strategy for 33.33% No data No data No data No data

transition to a new model of home support and care

Action No. 39. Promotion of gender equality and linguistic equality 66.66% No data No data No data No data
in all actions in the 2021-2023 Action Plan
Transition Rate 61%

Preliminary data (September 2022) TRANSITION RATE 10
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