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Summary: This document, the fifth in the second cycle, brings continuity to the Etorkizuna Eraikiz
Think Tank Deliberation Group (2021-2023). This session addresses three issues: issues
regarding the Code of Good Governance, the Evaluation of Social Policies and the Evaluation of
the Think Tank itself. The session ended with a group deliberation.

A. Code of Good Governance

With regard to the progress made on the Code of Good Governance, it was stressed that a code of this kind
is essential in order to:

e Prevent misunderstandings

e Guarantee the independence of the Think Tank and enable it to make recommendations and
evaluations freely.

e Establish decision-making responsibilities for public policies and impacts on the system.

They also noted that the Code of Good Governance is based on eight principles:

Code of Good Governance

Voluntary Participation in the Think Tank
Deliberate nature of learning

Public appropriation of knowledge
Transparency in communication
Exclusive responsibility

Non-binding nature of recommendations
Acceptance of diversity of interests

B) System for evaluating social policies

With respect to the social policy evaluation system, several elements of the proposal were mentioned that
may be sufficiently finalised:

e Creation of an autonomous organisational structure oriented towards evaluating social plans,
programmes and services in Gipuzkoa.

e Assumption of soft functions related to policy evaluation and quality management in centres and
services.
Focus on user personalisation and quality of life.

e Incorporation of participatory methodologies and focus on the users' perspective.
Dual perspective on the evaluation of services, programmes and plans, from the macro and meso
levels; and evaluation of care quality in centres and services (micro level).

In addition to the aspects that may be sufficiently finalised, there are others that are not yet clear and that
have been brought to the table for discussion:
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e Degree of independence.
Whether similar structures are linked at a provincial level (Gipuzkoa) or a regional level (the
Autonomous Community of the Basque Country).

e  Scope of action within the social services system: secondary care/attention services or primary and

secondary care/attention services.

Make-up and ownership of the structure.

Model for evaluating quality in centres and services.

Options for publishing results.

Quality standards by which the evaluation should be guided.

Elements related to the evaluation methodology.

Linkage with hard functions.

Phases for rolling out the system.

Other important elements derived from the foregoing.

C) Evaluation of Think Tank activities

With regard to evaluation of the Think Tank activities, the participants highlighted the purposes and criteria
of evaluation. The purpose of the exercise is to evaluate the activities and the results of the Think Tank. The
objectives are: 1) To evaluate the degree to which the goals on knowledge cogeneration have been met; 2)
To evaluate the degree to which the goals on dissemination/communication have been met; and 3) To
evaluate the degree of influence on policies.



