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Introduction

On 22 September 2021, the deliberation group approved three different axes to draw lessons
from practice for the development of a new political culture:

* Provincial Government of Gipuzkoa: project for internal transformation

* Arantzazulab: Map of governance in Gipuzkoa

* New Political Culture deliberation group: process to strengthen the group's
current/future impact on the ecosystem

In January 2023, the results of the map prepared by Arantzazulab were presented. They are
available at https://arantzazulab.eus/ezagutzaataria/

Based on these results, the group answered the following questions:

¢ What contribution can we make from our respective organisations? How do
these results challenge us individually?

* How can we relate these results to our objective as a deliberative group? How
can we have an impact?

This document reflects the comments that arose in the group. We believe it could be useful for
establishing the characteristics and objectives of the new phase of Etorkizuna Eraikiz Think
Tank when the time comes.

Contribution of the different institutions to the development of the new political culture

Taking into account the map of collaborative governance in Gipuzkoa, the organisations
represented in the deliberation group could make the following contributions to the
development of the new political culture:

a) The Provincial Government could improve coordination of the different actions
shown in the map.
b) Develop missions that help to respond to the emerging complexity.
c) A systematisation exercise could be carried out to organise and transfer the
knowledge that has been built up within the institution.
d) The university/academia can contribute in three ways:
a. Transmitting the knowledge generated to students, i.e., teaching about
these areas of work.
b. Conducting studies in this field.
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c. Researching in more participatory ways, i.e., implementing and
experimenting with new methodologies.

e) Research personnel should approach the problem of disaffection at a micro
level: start from the smallest cases, examining the phenomena that arise.

f) The University of the Basque Country could develop training, preparation,
research and innovation activities to contribute to the development of a new
political culture. In order to provide a response to all of this through
collaborative governance, the university could undertake internal
transformation processes, modifying its hierarchical and bureaucratic
structures.

g) Orkestra could give concrete details of the knowledge on how to do things,
provide training and contribute to the development of different capabilities:
collaborative governance with agencies, facilitation role, practical experiences
for public policy advocacy.

h) The development agencies could work on the dissemination of best practice,
not only with the Provincial Government, but also with different social agents.

i) The knowledge agents (universities, research centres, reference centres) could
bring external knowledge closer to the different stakeholders in the territory to
learn how our challenges have been met elsewhere.

Contribution of the deliberation group to the development of the new political culture

The focus group, as a group, also has a chance to contribute to the development of the new
political culture. In this regard, the following possible contributions were mentioned:

j) Greater linkage of the Think Tank to the reflections and strategies of the
Provincial Government.

k) Transfer and relate the reflections and conceptualisation work carried out here.
Mainly (at least) with the strategies and public policies of the Provincial
Government.

[) Establish a clear reference and set the course.

m) One of the actions promoted by the focus group could be competency
development; in particular, competencies for mutual and practical learning.

n) Create tools and collaborative governance capabilities and systematise
learning.

o) Provide tools.

p) Further explore the conceptualisation and address and remove the
qualifications.

q) Itis considered essential to share the existing qualifications and differences in
the conceptual approach.

r) This could be a place for the development of research or autonomous
experimentation. In other words, it could provide an opportunity for the
deliberative group to carry out and organise pilot and experimental
experiences observed in other groups.

s) An initiative could be carried out to generate a critical transformational vision
for its joint development.
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t) Design and facilitate networking.

u) Greater connection with the needs of the actors of collaborative governance
at a local level, so that our reflections result in more concrete orientations.

v) Increase diversity and cultivate connections.

w) It would be good to incorporate more agents with experience in practice.

x) Expansion of the group itself, incorporating new agents and generating new
alliances.

y) Construction of spaces.

z) Connection between individuals, organisations, ecosystem and Provincial
Government, acting as a laboratory and space for transformation (we should
work on trust, truthfulness and emotional intelligence).



