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New Political Culture

Multilevel vision of the territory: what effects
does it have on the policy ecosystem we want to
transform and the deliberation group?
25/05/2022

A# Lo



ETORKIZUNA

ERAIKIZ

GIPUZKOA
ETORKIZUNA
ORAIN

cA# 1
e 1 [512 4+ MHEHE+ 12 1l @
4+ 116 12 # &
c HIHBHE+ 12 # 4+ 6# Lo+
% *5 | "#
< 1## 16 %6 6+ # + +$ %
% * @5
<)B* !
o=

Advances in the
development of systemic
vision

Within the systemic approach that the think
tank should have, in the next session we will
address two axes proposed by the group in the
think tank that is working on the future of
welfare systems and the new Etorkizuna
Eraikiz Governance Lab:

a) Code of good governance of the Etorkizuna
Eraikiz Think Tank

b) Criteria of collaborative governance of
Etorkizuna Eraikiz

Misién, espacios de deliberaciény me

Exorkizuna Eraikiz Think Tank tene (a siguiente misién:

Necesidad de un esdigo de buena gobernanza
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Report on how the action related to internal
transformation is being taken

When Eider Mendoza and Nerea Urcola
announced the internal transformation process at Serie Desarrollo Territorial
the February session, one of the concerns of the
deliberation group was the resistance the process (*UTN
might encounter when it was opened to more =
people.

One of the ways that was proposed for addressing
this situation was to develop facilitation

capabilities. Actores facilitadores
Consequently, the working group addressing the del desarrollo
first phase of the transformation process has - =
been strengthened, and it is developing territoria

facilitation capabilities. A first session has already Una aproximacién desde
taken place and the next one will be held on 27 Biconcmcaon=ocal

June.
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19. Working Document:
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[THINK TANK
o m————
Kultura politiko berriaren inguruko deliberaio piGzgsua: 19. Lan Dokumentua X
——————— - Lol
DELIBERAZIO TALDEAK EKOSISTEMAN DUEN ERAGINA LANTZEKO PROZESUA: KULTURA
POLITIKOA ERALDATZERAKOAN NORBANAKOEN ERALDAKETAREN PAPERA

(2022ko martxoaren 23a)
Sarrera

Kultura politiko berriaren lanketarako deliberazio talde honek bi proiektu hartu ditu jakintza
ko-sortzeko erreferentzia moduan 2022rako: lurralde mailako mapatze prozesua eta
Gipuzkoako Foru Aldundi (GFA) barruko eraldaketa prozesua. Hala ere, hirugarren helburu bat
ere badu taldeak, deliberazio taldearen eraldaketa hain zuzen, lurraldean -eta bereziki

i Foru iaren politiken ekosi: duen eragina areagotzeko. Martxoko
saioan hirugarren helburu hau landu zen.

Saio honetan abiapuntu moduan aurreko saioko ikasketetako bat aurkeztu zen, pertsonen
garrantzia hain zuzen. Barne eraldaketan pertsonak hain garrantzitsuak izan badira, lurraldean
lankidetzazko gobernantza landu eta kultura politikoa eraldatzerakoan ere hala izango direla
proposatu zen. Hau hala balitz, deliberazio taldeak lurraldean eragina izan dezan partaide
bakoitza (pertsona bakoitza) da garrantzitsua. Ondorioz, hau izan zen saiorako lan hipotesia:
“Norbere eraldaketari eusten ez badiogu, nekez eraldatuko dugu gure inguruan kultura
politikoa. Izan ere, ingurua eraldatzeak gaur ez ditugun gaitasun eta jarrerak eskatzen dizkigu”.

https://www.gipuzkoa.eus/eu/web/etorkizunaeraikiz/-/nueva-cultura-politica
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E R AI K I Z ETORKIZUNA

LEGAL NATURE:
* Associations of municipalities
« Public sector institutions (corporations)

MISSION:
* SUPPORT FOR THE SOCIOECONOMIC DEVELOPMENT OF MUNICIPALITIES AND COMARCAS;
through a strategy aimed at achieving a differential competitive positioning, identifying strategic lines and

projects that contribute to the generation of added value and promoting the co-responsibility of all the
socioeconomic agents involved.

AREAS OF INTERVENTION:

Assistance to SMEs

Promotion of employment

Enterprise

Sustainability

Tourism

Development of strategic projects and sectors in the comarcas

e e o o o o

FINANCING
10% private (companies)
90% public:
45% Municipal councils
15% Provincial Government
20% Basque Government

35 development agencies distributed throughout the 3 territories
(provinces) of the Basque Autonomous Community
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Locales;
industria,
servicios y sector
primario. Centros
AAPP Formativos,
comarcales y UGGASA CCTT,
i

Estrategia de ete.
Competitividad
Personas Urola Garaia  Gjydadania y
Emprendedoras agentes

Personas sociales.

desempleadas y en

busqueda activa de

empleo

GENERACION
CAPITAL SOCIAL

>
e_
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socioeconémicos. Gestion del Conflicto.

3 y Dil i Redes
y Alianzas. Impulsando la atraccion de
Conocimiento + desarrollo Capacidades
Propias.

Através de la busqueda de consensos,
acuerdos para el largo plazo. (Nivel politico y
técnico)

Manteniendo la Visién global y Sistémica.
Traccionando, “haciendo que las cosas se

hagan”

SOLUCIONES COLECTIVAS
PARA RETOS COMPARTIDOS




EVOLUTION OF COLLABORATIVE GOVERNANCE IN THE REGIONAL DEVELOPMENT AGENCIES OF
GIPUZKOA

+Creation of development agencies
*Governing boards based on collaboration between municipal councils and, in
some cases, the political parties represented on them.

Late 1980s

«In line with the commitment to endogenous development, development
agencies began to take the step that will lead them from being mere service

Early 2000s providers to becoming network galvanisers.
+The development policies of municipal councils/agencies are drawn up with
cC ies and other cc based agents
«Development agencies are invited by the Provincial Government of Gipuzkoa to
2013 share and ively develop the territorial dev strategy within the

Gipuzkoa Sarean programme. Creation of the Inter-regional Board.

+Created on an experimental basis. It was decided to make the Inter-comarca
Panel structural. To this end, a learning and negotiation process was
developed, and the Provincial Gi and the di ies set
out criteria for collaboration

2015

*The consensus reached was reflected in an agreement signed by the Deputy
2017 General and the chairs of all the dev ies, institutionalisil

governance. Gipuzkoa Sarean merged into Etorkizuna Eraikiz, under the name
of LGLab

+The agreement was ratified. In some areas, advanced experiences of
collaborative g have been developed; in others, prog has not
been possible. Significant steps have been taken towards internalisation of the
model by the agencies.
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Group Dynamic

Reflection prior to the dynamics

There are different ways of viewing collaborative governance, in practice and in theory.

The mapping process has brought us closer to municipal councils and development agencies +
Itziar has presented the work they have been developing over many years in the field of
collaborative governance.

Different relationship models, types of collaboration and different visions, dimensions and levels of
maturity of collaborative governance among the institutions and society (Provincial Government -
other public institutions/organised society/citizens) have been shown.

Diverse nature of the actors involved in the DFG ecosystem. Foundations of collaborative
governance: Municipal councils - citizenship; Institutions - Development agencies; collaboration
between different tiers of government

The application of some criteria may vary depending on those dimensions.
¢ Leadership (power)
* Roles
¢ Shared decision-making capacity
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