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Introduction 

The Deliberation Group session held on 23 March 2022 discussed the links between individual 

transformation (personal development), group transformation and social transformation in 

developing a political culture.  

At that session, Hilary Bradbury set out the framework of action logics. Five of the group 

members had previously used this framework to reflect on their development and were also 

able to share their experience.  

One primary concern emerged from the group's discussion: Wouldn't personal development 

further reinforce the trend towards individualism? In other words, in a group that wants to 

approach the new political culture from a community perspective, is there room for personal 

development? 

To answer these doubts from the group study, it was decided to conduct a brief experiment. 

The five members who had answered the questionnaire were joined by two others and these 

seven people underwent the following process: 

a) Through an interview, each participant prepared a brief narrative in which he 

or she reflected on the results obtained in the questionnaires, while at the 

same time suggesting what might represent a step forward in his/her own 

development. He/she then looked at how that step would affect the 

deliberation group. Finally, they described what impact it would have on the 

policy ecosystem if the deliberation group were to become aware of it.  

b) Once each member had prepared his or her own story, a group dynamic was 

held with Hilary Bradbury to decide which studies to bring to the discussion 

group. 

This document contains the seven stories thus generated.  

Individual stories  

1. The story 



 

Until now I have worked on transformation-based action logic. The effect this action logic has 

had on Badalab, and the focus group has been to raise the level of ambition, i.e., to set 

relatively distant goals.  

Now, on my development path, I particularly feel the need to transfer. In other words, I have 

incorporated doses of transformation into various projects and now I would like to help other 

people develop their capacity for transformation. This could be in Badalab, but also in the 

think tank.  

I see two ways of achieving this transfer. The first would be to conduct an exercise with two or 

three people who are starting out on this journey. And the second, for its part, in collaboration 

with research staff or anyone else who is interested in the subject, is to record my learnings. It 

would be very gratifying if in the deliberation group, working in collaboration with me, one or 

more people were to realise that they have transformative skills and that it is very positive to 

develop them. If I were to fulfil that goal of transferring, those people would take on more 

ambitious goals. I think that would be a good outcome for the team.  

If I were to do this exercise and the group were to read that what has been done in Badalab, in 

terms of what collaborative governance and power sharing has contributed to the think tank, 

the group would learn of the importance of ambition. It would give ambition a driving 

function in the transformation process.  

If I were to take that step and the team increased its level of ambition, that would contribute 

to reclaiming the importance of the collective long-term vision in the ecosystem. Even in 

universal dynamics, it would incorporate a long-term view of our vision as a grassroots 

community: What kind of people/nation do we want to be in this global world? As a united 

and innovative community, how do we want to address the global challenges facing the 

planet? 

2. The story 

My action consists of a transforming logic. But in my case, I have reached this logic intuitively 

and in non-hierarchical processes. I have not experienced the relationships with hierarchy 

corresponding to the previous logics of action and I need to learn from it. Sometimes I act 

spontaneously, and I feel that I need more rationality, in other words, to order, to develop self-

control. I need to develop self-awareness in order to make my voice more effective in the 

group.  

And, for that, I need feedback from the team. At present, the impact of this situation on the 

team is that the group cannot receive the input I could make from this action logic, because 

my voice lacks legitimacy in the group. I feel that in order to take a further step in my 

development, I would need to become more aware of the interactions. 

If I were to take this step, I would contribute to giving legitimacy to the voice of those who do 

not have hierarchical positions in the team, and with this, the group would gain in 

authenticity.  

Jobs that are not true do not transform, while a little true management can drive a major 

transformation. If we can make this group more authentic, if we really believe in collaborative 

governance, we could have a great impact. We are demoralised as a society; this group, based 

on collaborative governance, can help overcome that demoralisation. 



 

3. The story 

Within my action logic so far, I have made a great effort to meet the objectives we set 

ourselves in the group and, in order to do so, I have taken a determination to move to action. 

To do this, it is necessary to move to execution. Both my involvement and this activity have 

influenced the group's ability to meet its operational goals. 

At the same time, in the current action logic, the lessons learned from the deliberative process 

are manifested in different ways: on the one hand, there are tangible results (the knowledge 

we have co-created, the materials we have created, etc.) and, on the other hand, I also 

recognise certain intangibles, such as emotions, tensions, relationships, etc. Given that I think 

that elaborating these would contribute to realising the group's potential, the fact that we do 

not share as much of the vision on them as we might has caused me some frustration. I believe 

that sharing these aspects would help me —and us— to envision the team's next steps. 

The studies carried out are up to date, and I am willing to go one step further in my action 

logic, which will have implications not only for me but also for the team. By taking these steps 

faithfully, I see great potential for myself and the team. My next step would be to spend a 

little more time reflecting on the process, stopping and consciously seeking feedback from 

others. 

If I were to act in this way, we in the group would more consciously bring to the surface the 

value of various outcomes. Not all of us value the studies and results we have on the table. If 

we did, the group would be more consciously transformative. This would help the team act 

more courageously. 

If this group were more consciously transformative and if it acted more courageously, there 

would be recognition for studies on the implementation of complex processes such as 

collaborative governance. We would have a process that has a journey, that incorporates 

diversity and that can show how the internal transformation has taken place. This would 

enable some key elements to be brought to the table in order to move on to action. We would 

become a deliberative group that recognises the intangibles, the tangibles, the difficulties and 

the complexities. By making a sincere acknowledgement of the difficulties, the ecosystem 

would develop the courage to start talking about things such as emotions, inertias, dominant 

attitudes, even about undervaluing different forms of knowledge and about individual 

transformations. These studies, if they are conducted sincerely, can serve as an instrument of 

transformation for others. 

4. The story 

Doing this exercise has helped me to see that since the launch of the think tank other people's 

perspectives have helped to transform my own. I suppose my views have also influenced those 

of other members. Looking ahead, in my own path towards development, I want to work 

consciously on this permeability. I will try to present my contributions, but above all, I will 

listen, reflect and accept those of others, observing how they can contribute to my individual 

transformation. As the song says, we are walking metamorphoses, we are constantly changing 

(to see the full lyrics of the song, go to https://www.letras.com/paulinho-moska/802478/ ).  

Consciously working on permeability could influence everyone's willingness to do the same 

in the group. This would contribute to consolidating it, and the group would become more 



 

productive and innovative. In other words, if we are all willing to listen to the ideas of others 

and let them influence us, the group will be strengthened. 

If we become more permeable in our deliberation group, we will be capable of transferring 

that permeability to other deliberation groups and, consequently, to the policy ecosystem. 

This would consolidate the ecosystem and make it more productive and innovative. This work 

can be done in spaces such as the joint session we did in October. Everyone else is waiting for 

our contributions. The link is not as close now, but if we open up continuous, face-to-face 

channels of communication, beyond just documents and books, this can be achieved. We 

should open a channel and hold two or three face-to-face meetings per year with these groups 

to consolidate a community of practice. 

5. The story 

To take a step forward in my development process, I would like to put myself in the place of 

others more than I do today. In other words, I would like to be more empathetic. In general, 

we have to make difficult decisions that directly affect people; these are decisions that cannot 

be postponed and must be adopted. However, they have a great impact on many people, and 

we have to strike a balance between the need for a decision, fairness and the influence it has 

on those who may be excluded as a result of the decision. 

In the PGC deliberation group we do not all participate at the same level or with the same 

intensity, and we involve people with different types of expertise. If I were to increase the 

degree of empathy I mentioned earlier, all the people with different types of knowledge 

would feel more comfortable in giving their input. 

On the other hand, if our deliberation group were to receive contributions from more people 

and those who currently have a lower level of participation were to participate more intensely, 

the contribution of this group to the ecosystem (other deliberation groups, the Governance 

Lab, etc.) would be more diverse and, therefore, more enriching. 

6. The story 

In the spaces in which I have worked in recent years I have had responsibilities within the 

formal hierarchy, and that hierarchy has influenced the interactions I have had with other 

people. Sometimes, even where there is no hierarchy, my conviction leads me to firmly state 

my ideas. I have set out what needs to be done from that position. And I think other people 

also see me from that position. The next step in my career might be to change this, to make 

and receive input with less influence from the hierarchy, to learn more from it and 

incorporate input from others into my decisions in another way. 

If I were to take a first step in this direction, I would influence the team. The joint work would 

be shared more, with a greater degree of co-creation. 

If we were to take this step as a group, with a higher level of co-creation, I don't know what 

the exact impact on the ecosystem would be, but I think it would have a positive effect.  

7. The story 

Doing this exercise has given me the freedom to start within this group with 'me' in the first 

person, and then think about the group. In my facilitation work I am always looking out for the 

group and trying to weave the group's shared voice out of all the individual contributions of its 

members. As a result, I speak a lot, but speaking and explaining one's own position are two 



 

different concepts; In this process, I have explained very little of my own position. I see my 

input more in the shape that has been given to other members' voices, but not in my own. At 

times, I feel like resorting to my own voice, but I find that not doing so also gives me a space of 

comfort/shelter, where I can also hide. A next step on my development path is to take on 

roles that involve using my own voice.  

If I were to take that step, in a way the group would gain a 'process expert' and lose a simple 

facilitator. People who practice process facilitation use their knowledge for action, and rarely 

explain it: they don't present anything about the epistemology, but they do weave together 

different types of knowledge; they don't make speeches about trust, but they work to build it; 

they don't theorise about a shared vision, but they do help group members to share their 

views; they don't make a presentation on conflict, but they do constructively channel existing 

tensions within it. If I were to work on my own voice with respect to epistemology, trust, 

shared vision or conflict, perhaps it would help the group to become more clearly aware, and 

to set out and share the work it has done.  

If this group set out and shared the work it has done, it would contribute to raising 

awareness of the need to transform the political culture inside and outside Gipuzkoa, sharing 

useful lessons learned with other people or groups who want to devote themselves to this 

transformation. 

 


