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Extent to which objectives have been
fulfilled.

We are co-generating knowledge

B Somewhat agree
H Agree

= Fully agree

We are creating the conditions to to affect
the future of the Provincial Government's
policy ecosystem

= Somewhat agree
H Agree

u Fully agree
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We are already affecting the Provincial
Government's policy ecosystem

M Disagree
 Somewhat agree
H Agree

m Fully agree

We have fulfilled the goal that was set

m Strongly disagree
= Somewhat agree
H Agree

u Fully agree
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The Work of the Future:

- We would need another 6 months to meet the objectives. Some things remain to be
done: the final report, some measurements, etc.

- The results will become visible over time.

- Working on future lines of work is the task of all the agents and we are making
progress working with the Provincial Government

- The external agents' participation in defining the Provincial Government's policies
has been very positive. Also, bringing the process of deliberation to companies and
experimenting has been a major breakthrough.

-  Working with territorial stakeholders provides us with a broader working
perspective.

- We have built on the ecosystem created earlier. It is still too early to measure the
results.

- Itis a suitable forum for fostering collaborative work.

New Political Culture:

- I believe we have fulfilled the objectives we previously established in our
deliberation group.

- As discussed in yesterday's session, the journey so far has served to lay some
foundations. Getting involved in action is an essential step for this think tank to
advance.

- As well as generating knowledge, each individual then has to internalise it and apply
it to his or her daily practice in order to reach others. It is a long process.

- The different deliberation groups have probably had varying degrees of influence (1
have rated the degree to which the objectives of the deliberation group on the New
Political Culture have been met). I would say that we have created the conditions to
influence the Provincial Government's policy ecosystem: because the knowledge,
methods, discourses and, in general, the different lessons (process and results of
concrete actions) that we have co-generated, have influenced each of the members
of the group. We have each taken them back to our own contexts and we are
using/implementing them in our ecosystem (in my case, anyway; perhaps not in all
cases). However, if it is to increase the impact of its policies on the ecosystem, the
Provincial Government needs the direct linkage of a department that would set
specific targets and integrate and adopt the group's results in the policies that fall
within its jurisdiction (which would also have allowed the group to have a shared
objective as a whole). At the same time, profound and advanced knowledge has been
cogenerated in the group in different areas, but I believe that there are key
departments in the Provincial Government that have not related this knowledge to
their processes and tasks.

- The goals have been met.

- I think in its second phase of activity, the deliberation group has not had a clear
transforming objective. Actions were agreed upon, but they were actions that only
had to be carried out by some members of the group, not by the whole group.
However, the group has made its work useful by providing input to other
deliberation groups and, for example, the Governance Lab, which I think has been
very positive.
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- The impact on the ecosystem can take different forms. This influence depends to a
large extent on the mechanisms and links established by the think tank and the
people responsible at the Provincial Government (e.g., to what extent what goes one
in the think tank is related to the functions or policies of the Provincial Government).
[ am sure there is room for improvement in this area, to make these mechanisms
tighter, clearer and more direct. But to a large extent this potential capacity to
influence the ecosystem is related to the degree to which each of us takes what we
have worked on and learned as a group back to our own sphere of work and
influence. We are also an ecosystem, so it is surely also our responsibility to connect
the deliberation team to our day-to-day work (at the Provincial Government, at the
university, at the research centres, at the development agency, etc.) and with other
projects we are working on (at EE or elsewhere). Sometimes I don't think we make
that effort; we go to the group, we work there on whatever we have to, and then, in
general, we work as if we had no responsibility to follow up on it in our field (there
are exceptions, of course), as if the deliberation group were some isolated parallel
universe. Maybe different participants see the function of the deliberative group and
the role we should play in it in different ways and that may also influence the way in
which we participate.

Future of the New Welfare System:

- Iratethe process very positively. If  had to identify an area for improvement, [ would
encourage deeper and more open discussions in the Think Tank as we gain more
experience.

- We have worked well.

- Ithasbeen aspace for co-constructing the transition agenda and knowledge on social
policies. We have drawn up a roadmap for the transition of social policies and the
resources and tools to carry it out. we have developed a number of products or tools,
including: 1) The White Paper drawn up within the Think Tank sets out a roadmap
(recommendations and levers) for the transition of welfare policies; at the same
time, we have defined how to monitor social policies in order to measure the degree
of transition. 2) A guide has been published and disseminated on incorporating the
personalisation perspective into social policies. We have launched a process for co-
designing a list of indicators to measure the degree to which the personalisation
perspective has been introduced in social policies; 3) The proposal for an
independent evaluation agency to assess the quality of social policies has also been
channelled.

- These are long-term changes, and the financing model does not help to generate trust
and joint work between different agents.

- lagree that we are learning together what the social services of the future should be
like and that it is necessary to create an evaluation system to analyse the impact of
the interventions and improvements being proposed. In that regard, I believe that
the Think Tank has worked hard to meet these objectives and has created very
interesting documents that establish the roadmap to be followed.

Green Recovery:

- The sessions have been very valuable for all the participants (although I think it has
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been more valuable for some than for others). I believe that the experts have set out
some very important issues to incorporate into the policies that are currently being
developed in the area of energy and that input has been very well received by the
administration.

- Ingeneral, I see the results of the debate starting to be reflected in concrete policies,
but we are still a long way from the initial idea of establishing a roadmap for the de-
carbonisation of Gipuzkoa.

- One achievement is to be able to create products. Initially, many participants had
serious doubts as to whether it would be ‘practical’.
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Organisation and development of the
sessions

The group participating in the sessions had
the right composition

= Somewhat agree
H Agree

u Fully agree

The expert guests at the sessions were
suitable

= Somewhat agree
H Agree

u Fully agree
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The sessions were properly organised

H Agree

u Fully agree

The Work of the future:

- The professionalism of the work team deserves special mention.

- Iwould like to see more companies involved.

- Absence of some agents: trade unions, youth, etc.

- Some key stakeholders from the province were missing. For example, the unions. At
least on occasions.

- Absence of young people and workers.

- The leadership of the sessions was very good. Everything was made very clear.

- Ifelt very comfortable at all the sessions. There was a god level of participation, you
could see that people were engaging.

- The initial contributions from the external agents were very interesting.

- We had a very diverse and engaged group. The presence of members with different
approaches, types of stakeholders and fields of work has greatly enriched the Think
Tank and we had a good working environment.

- Itwas properly organised, and the group adapted as the need arose.

- Ifelt there could have been greater participation from industrial companies.

New Political Culture:

- The sessions were generally properly organised, and the participants' opinions were
taken into account.

- Some of the guest experts were absolutely ideal, especially in the face-to-face
sessions (more recently). In the 2020-2021 period, however, I think that the Zoom
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sessions didn't always manage to connect with the group's needs.

- Ithink there is a lack of stakeholders in the New Political Culture

- The sessions were well designed and implemented. That was obvious from the post-
session evaluations.

- The process was very well structured strategically and was well galvanised.
Sometimes the topics weren't presented clearly enough and that caused confusion at
the reflection stage.

- Alittle more diversity in the group would have been helpful.

- I believe that in this second phase we have been more successful in bringing in
experts, especially Quim Brugué and Hilary Bradbury. Instead of saying directly what
they do, we first prepared our inputs, questions and challenges and then asked for
their point of view and experimented with them. I think this was enriching for
structuring our work as a group and for highlighting our work (even the experts
didn't find our questions easy).

- As for the composition, I think the people who are there are good. But perhaps it
might be a good idea to think about making the group more diverse. However, the
composition of the group should be a function of the group's objective in the new
term of government (also considering where, what and how it wants to influence),
so it is difficult to predict.

Future of the New Welfare System:

- Participation of more provincial stakeholders.

- Ifelt there could have been more technical interns.

- Having (almost) one session a month brings continuity to the group. Homework
assignments between sessions are a good way of staying ‘connected’ to the topic. The
way some questions were phrased during the sessions was quite complex or, at least,
open to interpretation.

Green Recovery:

- There were some important players missing from the working group; for example,
there were no representatives from the trade unions or the students. As for the
external experts, only Jorge Morales participated in the first session. It would have
been good to have someone else at the other sessions.

- I think the dynamic of the sessions was extraordinary. They were very interesting,
and the participants were very engaged in the process that we followed. The Think
Tank was made up of representatives from different sectors and institutions,
including members of the Provincial Government and the deputy (provincial
minister) himself.

- The experts and the organisation were very good.
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There was a good balance between the time
given to the experts and the participants

= Somewhat agree
B Agree

u Fully agree

The sessions had the right frequency

= Somewhat agree
H Agree

u Fully agree
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The sessions had the right duration

= Somewhat agree
H Agree

u Fully agree

The workload between one session and the
next was suitable

= Somewhat agree
H Agree

m Fully agree
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The Work of the Future:

The time was very well managed at most of the sessions.

Well organised and suitable workload.

There was not enough time for dynamics and deliberation.

Not much homework.

It would have been good to have more companies participating in the process.
The participation of companies in the theoretical framework would be positive.
[ felt there should have been more participation from young people: their
values, expectations, etc.

It was a good decision to move the times forward.

The organisation was good and the ‘effort’ we were asked to make was
proportionate.

New Political Culture:

The duration of the sessions and the guest experts were very appropriate.

The format is generally suitable.

In general, I think the dynamic of the Think Tank was salutary.

The usual dilemma is the issue of time. We can't do much more when we only
meet once a month, but sometimes one has the feeling that we lack time to do
more things or to explore the contents further (especially when a certain
amount of group cohesion and trust has been generated)

[ think for the participants, this space is part of their work, and it would be a
good idea to adapt the schedule to that. The homework assignments were
largely oriented towards writing and experimentation and not so much, as in
the previous phase, to making changes in our own activity. I would not give up
the way we worked in the previous phase (making changes in our own work) in
the future. Perhaps now we have more capacity to work like that.

Future of the New Welfare System:

Too many presentations for my taste and that always limits the time for
discussion.

The questionnaires were sometimes very long.

In general, the organisation, frequency and duration of the sessions was
appropriate.

Nothing particular to comment on. I think it is very well organised. I think in a
short time and with little work (from the participants) a lot has been done, steps
have been taken, and it is not easy. (I have not put ‘fully agree’ because I very
rarely put ‘fully’)

Sometimes there were large peaks of work, and it was not always easy to
combine that with our daily work.

Green Recovery:

The sessions had the right frequency and I think they were well used and
coordinated to meet the planned objectives within the established timeframe.
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- The sessions were the right size.

- The workload was actually very small. If we had been asked to do more work to
come up with more specific proposals, I think the result would have been more
rewarding.

The sessions contributed to generating trust
in the group

 Somewhat agree
H Agree

m Fully agree

The sessions contributed to developing a
shared vision

H Disagree
= Somewhat agree
H Agree

u Fully agree
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The group participating in the sessions had
the right composition

= Somewhat agree
H Agree

u Fully agree

The sessions were a suitable tool for
collaboration between the Provincial
Government and other stakeholders

H Disagree
= Somewhat agree
H Agree

u Fully agree
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The Work of the Future:

We need to draw a distinction between two different groups: the people who
knew each other beforehand and the 'unknowns'. Trust was generated, butin a
‘politically correct’ context. Not in day-to-day work.

When you don't know the other participants beforehand, it takes time and
collaborative work to foster relationships. The process contributed to that.

[ would have liked to see more young people and companies. However, in
general, the debate was very rich, and a shared vision was generated.
Efficiency must be measured by the degree to which the companies are
mobilised.

The atmosphere and engagement were very good. I'd like to thank the
participants in general and those who have worked in facilitation (Provincial
Government, Orkestra, MU, etc.).

[ don't know if everyone understands what the group has done.

New Political Culture:

The score I gave to the level of engagement is related to the observation [ made
in the first items (to what extent we are committed to bring what we work on in
the group to our own area and vice versa), although some people's commitment
and engagement is very high, both in their participation in the sessions (how
they participate) and in linking the group work to their own everyday work and
area of influence. As I said in that section, we participants may have different
views of the role (and value?) of this group and the role (and value?) we should
have in this group. That may also influence the ways in which we get involved,
i.e.,, what we think we should get involved in and in what way. And that will
influence what a ‘high degree of involvement’ means for each one. On the other
hand, with regard to the aspects that have fostered collaboration between the
different players in the ecosystem, there are two areas. One is the group itself;
the sessions have helped to develop that collaboration — but I think we should
not forget that we are just one small group in the ecosystem, and it is important
to always bear that in mind. The other area consists of the
collaboration/partnerships that have been developed through the work there. I
think that's where things have been achieved in a broader way (with the
mapping process, in the internal process of the Provincial Government, in the
framework of the knowledge generation agents, etc.). On the other two points, |
have nothing special to say, other than to stress that it has been useful for both
(of course, there are always things that need to be qualified). In general,
however, there are two things I'd like to clarify. These parts of the evaluation
make reference to the sessions, which might give the impression that a) the
sessions develop autonomously; and b) that the work of the think tank's
deliberation group is only carried out in the sessions. If all the above (trust
building, etc.) has been accomplished, it is not just because of the make-up,
design, structure, etc. of the group, although those are partly responsible, of
course. However, to a large extent, behind it all, there is the work of
FACILITATION. I think it is important to highlight —because we often forget—
the importance and influence of facilitation (and the associated process
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expertise) in promoting collaborative governance, knowledge co-generation
and transformation. Trust or shared vision is not generated because the
structure of a session has been organised in one way or another, but because of
the facilitation process (which also extends to the sessions). Moreover, this
facilitation does not occur only in the sessions, but throughout the entire
process. So, [ would highlight these points: 1) that a Think Tank New Political
Culture deliberation cycle is a PROCESS, not just a series of sessions; 2) that
FACILITATION and PROCESS KNOWLEDGE are of great importance for the
development of the group's work.

[ would like to highlight the climate of trust that has been generated among the
members of the group.

On occasions, there wasn't enough time to address some discrepancies.

As we gain trust, more conflicting views or different conceptual versions emerge
and then the condition of building a shared vision really emerges.

The group has become very cohesive in terms of relationships and the
conceptualisation of collaborative governance. I think the design of the book we
created came as a very natural continuation of the work we had been doing. I
think the group has something that is at once its main strength and its main
weakness. There are participants who have different approaches and ways of
working. [ believe this brings some solidity to the collaboration. At the same
time, [ sometimes had the feeling that not all types of knowledge were respected
equally and that the input from some people who worked hard in the group did
not receive the respect it deserved. I think that offended some members of the
group. So, I would go on working, to address these differences as the group's
strengths.

Future of the New Welfare System:

If there is one thing that stands out in our group, I think it is the group
atmosphere, the mutual trust and the group cohesion that has been generated.
That deepening of mutual knowledge has also led to collaboration between
different agents. As for the engagement of the group members, I would say that,
in general, we have all been engaged. However, as a group we have not had a
main action — and this has inevitably influenced engagement (the groups have
been guided by the people in charge of specific actions and the others acted as a
sounding board). What I mean is that everyone shared the goal of reflection, and
the involvement in certain outputs (for example, the book), but in the other
three projects/actions that were developed, only certain people were involved.
The people participating in the Think Tank enjoyed a very good atmosphere
from the start and it was a space based on trust. We worked together for a
common interest. The members of the group were very involved and engaged
with the process and the results we obtained show that.

Green Recovery:

There's always room for improvement, but it's been very suitable.
They contributed to increasing the sense of trust.
[ think a very suitable climate was generated and there was good
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communication between the Provincial Government and the other participants.

- In my case, [ joined in the second phase of the Think Tank, in 2022. Initially, I
felt a bit lost in the group, but as the sessions progressed, I felt comfortable and
had a sense of belonging to the group. As for having a shared vision of the
problem, [ disagree on this issue; despite having a shared vision, there wasn't
always consensus on the issues raised.
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Website

I am familiar with the website

HYes

E No

I think the website is easy to use

8% 11%

M Disagree
B Somewhat agree
m Agree

m Fully agree
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I think the website is a suitable tool for
sharing information on the process

M Disagree
B Somewhat agree
m Agree

m Fully agree

The Work of the Future:

- The minutes and reports are very useful.

- Difficulty in searching the documents.

- You have to know what you're looking for to find it.

- It'svery important for the information to be available. Because the contents are
in different languages, external agents have shown a great interest.

New Political Culture:

- I think the website should be made more accessible and attractive. There is a
great deal of work in the working documents and reports, as well as some very
interesting information. These documents are posted on the web portal but
there is no intuitive way of knowing what is in each one. A brief description of
the documents, some highlights, should be posted, in a more attractive form. I
think it has some thorough, high-quality information, which is not sufficiently
capitalised on; it should be expanded more, made available to agents in the
territory (and elsewhere) (much more visual, highlighting different elements:
main studies, experts who have participated, results we want to highlight, etc.).
Likewise, social media have been used very little to publicise and promote the
Think Tank.

- It is not intuitive and whenever I needed to search for information, I found it
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difficult to find.
Having learned how to use it, I think it is a very useful tool, but I don't know if
people going to the site for the first time will get the hang of it.

Future of the New Welfare System:

[ find the website useful, but there is room for improvement. For someone who
is in the Think Tank, it is much easier to understand what is there. However, I
think that when you go there for the first time and try to understand what the
Think Tank has done, there is not enough information. There needs to be a
summary of the way the Think Tank has evolved.

Neither the EE website nor the think tank site are very user friendly. For
example, it isn't easy to find documents. But as a tool for sharing information, it
is, or could be, suitable.

Green Recovery:

[ came here to fill out this survey and I see the look has changed. I must admit I
haven't used it during the process, but it could be a tool for sharing information.
It would be different for someone wanting to get right into all the documents to
read what they are interested in... Perhaps the contents should be indexed in
some way.
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Knowledge outputs generated

This output will be suitable for
disseminating in other areas

m Disagree
B Somewhat agree
m Agree

H Fully agree

This output will be suitable for consolidating
the group's deliberation process in the
future

B Somewhat agree
m Agree

H Fully agree
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The Work of the Future:

The preliminary pre-session work is essential.

There has also been information on the process in our area of work.

[ found the material that has been created and the methodology, conceptual
framework, etc. essential for making progress.

There are still conclusions that have yet to be drawn.

New Political Culture:

[ think that the work of the group has been fruitful, and it has led to a lot of
knowledge output that can be used by other deliberation groups.

To disseminate the work of the deliberation group, it would be more suitable to
organise face-to-face sessions or actions with other stakeholders.

However, sometimes [ had the impression that the definitions developed in the
group were not shared by the whole group (i.e., by every participant). But that's
just an impression.

In the case of the NPC group, [ think the written results have helped strengthen
the group.

The knowledge outputs are very interesting, and [ think they should be more
widely disseminated and publicised. They have not been widely disseminated.
On one occasion, Xabier mentioned that an outside expert had been very
positive about our book, and I have also received feedback like that. I think we
have done a good job and I'm proud because I really believe we are working as
a team.

Future of the New Welfare System:

The result has been satisfactory.

The Think Tank has been a space for working on the white paper, the
customisation guide... and other outputs. However, there is a lot of work to be
done and a lot of books/proposals/guides will be needed to go on adapting and
consolidating social policies to the new realities of today. So, let's keep working.

Green Recovery:

It would be a good idea to consolidate the group process as it is incorporated
into it.
[ find it very difficult to understand some documents
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General assessment

What was your main reason for first getting
involved?

B Good for my organisation
B Good opportunity for group learning

= A process for changing the current
situation

Another reason:

- Ididn'treally know what it was all about. However, when I found out we were going
to talk about collaborative governance, I saw that it could be useful for changing the
ways things are currently done.

- Isaw it as a win/win situation. Knowledge of my organisation could be beneficial
to the process and having information about the process would also be enriching
for my organisation.

- Itake part because in my role at work, I am the one who has to participate. This is
not to say that [ don't think the other three options are true. I think all three are
true, but that is not the reason why I take part.
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What is your main reason for taking part
now?

B Good for my organisation

B Good opportunity for group learning

m A process for changing the current
situation

Another reason:

-l agree with the first three. And as an additional reason — because it offers those of
us who are involved with the subject a quality space/time where we can make
advanced reflections/research/practice around the contents, hear different
perspectives and learn from others.

- I still see it as a win/win situation, but also as a tool for changing the current
situation.

- I am very excited about the path we have taken. If we go further in valuing and
respecting each other's work and if we manage to direct our efforts towards specific
processes of transformation, I think this group can obtain some great results.

- The same. I also take part because in my role at work, I am the one who has to
participate. As I said, I think the other three are true, but the reason is different
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Proposals for the next phase

In this section, indicate which you think should be considered in drawing up
another one-year cycle for the deliberation group:

The Work of the future:

[ think there is a challenge: how do you transfer the reflections that have been
developed in the think tank to society and business.

The issue of meaningful work requires the presence of young people and
workers.

New trends in work; changes in values around work; challenges for companies
in people management.

More agents. More diverse. More homework. Bring in suitable experts.

[ would like to hear about the progress of the new project. Thank you very much
for all these months!

Promote transfer of knowledge among stakeholders in the territory.

My expectations have been fully met!

New Political Culture:

Occasional contacts with external actors would be beneficial both to enrich the
discussions and to disseminate the deliberations of the deliberation group.
From now on [ would like to know where we are starting from. Do we all ‘agree’
with the results that have been achieved? Or do we ‘somewhat agree’ or
‘strongly agree’? A lot has been said about the benefits that Collaborative
Governance can offer and perhaps not so much about the doubts and fears that
still exist. [ am curious about exactly what doubts and fears there are. I think it
would be good for the group to do an exercise on this matter.

In our group (NPC) there were 3-4 participants who were far less engaged than
the rest. When they did participate, they sometimes made disruptive
assessments, at odds with everything we had built up together up to that point.
[ think for the next stage, measuring the lack of engagement could help improve
the generation of a shared vision.

Define an objective and a main shared action that the group as a whole will
assume.

Although the topic of the deliberation group is cross-cutting, it would be good to
have a ‘vertically’ engaged department in the Provincial Government take direct
responsibility for the actions or results of the deliberation group. Apart from
that, it should continue as before. The group is extraordinary, and the process is
very interesting.

But I also think we should focus the deliberation on transforming the daily work
of the group members. The second phase has been easy/comfortable for most of
us because we have not participated directly in the ‘action’, but I think this has
limited our capacity for transformation. It would bring more people into the
dynamics who work in the practical side of cooperative governance on a day-to-
day basis. Most of us are from academic and research backgrounds and that
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enriches the group's deliberation, but I don't know if it always helps us when it
comes to action and transformation.

Future of the New Welfare System:

Debates that pay more attention to the user's point of view and the fact that
sustainability is always present in a cross-cutting way.

[ believe the group now has better capabilities than at the outset to contribute
to transformation of the ecosystem. I think we have made good steps in our
reflection.

Different guest speakers depending on the topic.

[ think we need to work with other protection systems such as the health system,
justice, housing, etc. The real situations of vulnerable people do not only affect
social policies.

Green Recovery:

Increase the participation of external experts with wide-ranging opinions to
enrich the debate.

[ would open up the topics to be discussed, invite more disruptive experts and
create a small hard core (maximum 10 people) for deeper reflection.




