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1. Programme

Theme Presenter/Driver
Introduction and presentation of the workshop Maite Pefia
Presentation of the Think Tank's Code of Good Governance Javier Castro-Spila
Presentation of the Think Tank working groups Belén Larrion
Presentation of the Think Tank model and evaluation tools Javier Castro-Spila
Group dynamic
End of session

Maite Pefa
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Adriana
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- Xanti Moriones

- Amaia Jiménez

- Belén Larrion

- Ainhoa Arrona
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3. Introduction and presentation of the workshop

The Deputy (Provincial Minister) for Social Policies opened the session by
thanking all the participants for attending. She explained that the session would focus
on the deliberative work of the two groups created within the Think Tank. She said they
would begin by presenting the Code of Good Governance. Secondly, they would address
the topic of the Think Tank evaluation tools; and finally, they would focus on the group

deliberation.

4. Presentation of the Think Tank's Code of Good Governance

The Deputy for Social Policies explained that one of the Think Tank's working
groups had raised the issue of the methodology that the Think Tank should use and how
the space of the Think Tank could be protected in view of the upcoming election process.
'We place a great deal of value on this space and we don't want to put it at risk. We
wanted to provide some space to reflect on this issue in order to get started and come
up with a regulation with which we can be comfortable and work with confidence. It is
important to distinguish between the different areas of operation: which issues
correspond to the Department of Social Policies and which are recommendations from
the Think Tank. We think developing this code will be a healthy step and will allow us to
advance this area of work further, in such a way that we will all know what the game
rules are and no one feel that they're being instrumentalised’. She said that the code is
based on five essential elements:

e Voluntary participation in the Think Tank

e Public and collective appropriation of the knowledge generated

e Transparency in communicating the Think Tank's results

e The Department of Social Policies' responsibility for political decision-making

e Ensuring the non-responsibility of the Think Tank in political decision-making

The Deputy of Social Policies then handed over to the facilitator and ECO21 to

continue addressing the topics on the agenda.
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5. Presentation of the Think Tank working groups

The facilitator took the floor and explained that there would be two groups
within the Think Tank. ‘One group will work on the theme of personalisation. ECO21 is
going to tell us about the methodology to be used by this group. As regards evaluation
of public policies, we will analyse how the recommendations of the White Paper have
been implemented and what impact they are having. We want to make it clear that the
Think Tank's recommendations are influencing public policy'. He said that the first group
(on personalisation) would deliver a guide for users. The second group (on monitoring
and evaluation of the White Paper) would deliver a new White Paper in 2023. "It will be

a dynamic white paper'.

6. Presentation of the Think Tank model and evaluation tools

ECO21 began by thanking all the participants for attending. He explained that the
aim of the draft proposal is to define, agree and validate the personalisation indicators.
'The outcome will to have a set of indicators, developed in consensus with the group of
experts, users and family members, and test them out on a sample group, to enable us
to make any necessary adjustments’. He said this would be the goal for the year. 'The
aim of this evaluation tool is not to take a snapshot of the current situation; it is to
validate the indicators and have some rough results'. He divided the evaluation into four
phases:

e Operationalisation in indicators: reviewing the framework documentation and
holding workshops.

e Discussion of the first draft with identified stakeholders.

e Testing the indicators in services that have been selected for piloting, applying
data collection.

e Transferral, communication of results, once the final set of indicators has been

fine-tuned.
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'The sample groups will be a key element to be assessed: there will be two sample
groups addressing two different contingencies, addressing one or two different types of
service'. He said that four types of groups would be created: 'groups of experts; focus
groups of users and family members; focus groups of service managers; and user groups'.
He said the work would be designed to last one year, so that the workshops can be held
in April and May. 'We want to complete the process in March 2023. We will try to come
up with a methodology that will allow us to reach everyone'.

The facilitator then took the floor and explained the methodology to be used to
monitor the White Paper:

e Adoption of a methodology to monitor the White Paper's recommendations.

® Regular monitoring of implementation of the White Paper's recommendations.

e Proposal of contingency plans when obstacles are encountered in implementing
the White Paper's recommendations.

e Preparation of communication/dissemination documents.

'We have also submitted an Agenda for Transition 2020-2030 , which includes
twelve central themes and 80 actions. The agenda proposes various innovations in the
field of care, such as promoting digitalisation of care and a networked evaluation model.
Our idea is to implement the Think Tank's recommendations in the actions of the 2030
Agenda. We have created a series of sheets for the monitoring process and what we
want to discuss today are the indicators that will allow us to identify the degree of
progress'. He presented a list of indicators:

e Indicator 1 - degree of execution achieved.

e Indicator 2 - degree of expenditure committed.
e Indicator 3 - degree of innovation.

e Indicator 4 - degree of governance.

® Indicator 5 - degree of impact assessed.

'This evaluation is experimental and we want to discuss it with you. The Think
Tank should assess what progress has been made and what recommendations it can
make in terms of concrete action. Right now, we have enough documentation to make

an assessment within the Think Tank'. He went on to explain the expected results:

6
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e Definition of a monitoring methodology.

e Drafting of a monitoring reports and recommendations.
e Preparation of contingency plans.
e Policy Document: degree of impact of the Think Tank on Social Policies of

Transition.

7. Group dynamic

The participants then divided up into two groups to address the issue of the
personalisation indicators and monitoring of the White Paper recommendations. The
first group considered the methodology to be used for designing indicators for
personalising social services. The second group considered the methodology for

monitoring the recommendations made in the White Paper on Social Policies.

8. End of session

Following the group dynamic, the groups shared their discussions. DFG6 said that
in their group they had addressed the issue of measuring more results and less process
indicators, 'above al, in order to measure the impact at the end-user level. It makes it a
little more difficult to evaluate the recommendations. We could run a kind of pilot
scheme: not for all the recommendations, but for some of them'.

DFG9 said that thanks to the facilitation of ECO21 and EC0O22, their group had
been able to have a much more focused discussion. She said they had discussed
managing expectations and the nature of the indicators themselves. ‘All the input in the
group was complementary. We got down to work; we discussed the transformation of
policies and how to execute our work to the best of our ability'.

The Deputy of Social Policies thanked the speakers and everyone who had
participated. 'The goal now is to protect the group and the users. On 26 May, we will
address both the evaluation code and the evaluation system that we are working on
across the board for all services'. Once again, she thanked everyone for coming and bid

them farewell until the next meeting.
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9. Appendices

a. Working Document No. 13

THINK TANK

Deliberation process on the new futures of the welfare state: Working Document
No. 13
(25 November 2021)

Working document: Working document.

A. Working document

Working document.

Working document
Working document.

Working document: working document.

B. Working document

Working document.

Working document
Working document.

Working document: working document.
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b. Presentation by the Deputy (Provincial Minister) for Social Policies

g®

Indicators for Personalisation and
Monitoring of White Paper
Recommendations

31 March 2022
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Agenda for the Meeting

(31 March 2022)
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O 1 . Think Tank Code of Good
Governance Code of good governance

What is the code of good governance?

The idea is to establish a set of rules of operation for the Think Tank that will
make it possible to draw a distinction between responsibilities:

a) Co-design, experimentation and co-evaluation of the social policies
carried out by the Think Tank; and

b) Decision-making and implementation of recommendations by the
Department of Social Policies.

ETORKIZUNA
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O 1 . Think Tank Code of Good
Governance Code of good governance

What are the basic elements of a code of good governance?

Establish voluntary participation in the Think Tank

Establish public and collective appropriation of the knowledge generated
Establish transparency in communication of the Think Tank's results
Establish DSP's responsibility in political decision making

Establish non-responsibility of the Think Tank in the political-decision making
process

S
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O 1 . Think Tank Code of Good
Governance Code of good governance

EXCHANGE OF VIEWS ON THE NEED FOR
A CODE OF GOOD GOVERNANCE

Preparation of a proposed Code of Good Governance to be
validated by the Think Tank?

ETORKIZUNA —
ERAIKIZ Q =

EVal Uati on Of the Think Tank evaluation
Th|nk Tank model and tools < 02

Evaluation of the Think Tank: Model and tools

Evaluation model Dimension 1: Degree of compliance with project objectives

Dimension 2: Degree of execution of planned phases
(What to evaluate) Dimension 3: Degree of implementation of communication activities (outputs)
Project 1: Guide to Personalisation of Social Dimension 4: Degree of governance of Think Tank (collaboration by type of

Services organization: companies, third sector, universities, institutions, users, staff, policy
makers, etc.)
Project 2: Monitoring of White Paper Dimension 5: Impact of the Think Tank on social policies

Recommendations

Monitoring questionnaire: The monitoring questionnaire, comprising 10-12
Tools questions will be applied in October 2022 to identify the degree of progress
(hOW to evaluate) of Projects 1 and 2.
Evaluation questionnaire: This questionnaire reflects the assessment of
Think Tank members on its impact on social policies (two projects)

11
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Face-to-face
03 > forishers workshops
How we will work in this session

Project 1: INDICATORS: Deliberation on the

G ro u 1 .@. methodology for design of indicators for
p t&‘ personalization of social services

Project 2: MONITORING: Discussion on the

®
- methodology for monitoring the
Group 2 sse ay g

recommendations of the White Paper on Social
Policies

0 3 . Workshops Fa Ce'to'fa ce
’ workshops

PRESENTATION OF
WORKING
METHODOLOGIES

12
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c. Proposal from EDE Fundazioa

INDICATORS FOR PERSONALISING CARE AND
ATTENTION IN SOCIAL SERVICES: Provincial

Government of Gipuzkoa.

WORK PROPOSAL 10-03-2022

Contents

Introduccidon y objetivos
Plan de trabajo y procesos
Cronograma de trabajo

Presupuesto

The proposal is open to any suggestions for possible additions to help adapt it to the
expectations, interests and possibilities established by the PROVINCIAL GOVERNMENT
OF GIPUZKOA and the Think Tank's working group.

Introduction and objectives

This document sets out EDE Fundazioa's proposal for technical assistance in designing indicators
to measure personalisation of care in the Provincial Government of Gipuzkoa's social services

in a way that is consistent with the theoretical features previously identified in the framework

13
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of the work of the Deliberation Group on the Futures of the Welfare State (Etorkizuna Eraikiz

Think Tank).

In 2021 the Deliberation Group on the Futures of the Welfare State (Etorkizuna Eraikiz Think
Tank) prepared a framework document called 'Guide for Personalisation of Social Services'. The
guide sets out the key conceptual features for developing a process for personalising social
services in Gipuzkoa. For 2022-2023, the aim is to translate the contents of this Guide into a set
of indicators for personalising social services that will enable these key features to be put into

operation.

A participatory methodology is being used to design the indicators through consensus among
different experts and to incorporate the views of users and family members, staff and
management from the organisations running the services and the provincial government.

This project seeks to:

- Define, agree on and test strategic indicators to estimate the degree of personalisation
of the attention, care and support being offered by the social services of the Department

of Social Policies.
More specifically, the objectives are:

- To identify indicators that will enable degrees of personalisation to be established for
the attention, care and support offered by the social services of Gipuzkoa.

- To establish criteria for selecting the strategic indicators and transition indicators that
best estimate the degree of personalisation of attention, care and support in social
services.

- To design and apply a methodology for testing and validating strategic indicators and
incorporating users into the validation process.

- To define a proposal for including strategy indicators for personalisation in the
Department of Social Policy's Transitions Monitor.

- To offer a strategy for cnmunicating the results obtained.

It should be noted that the outcome of the project will be a short list of around 15 indicators,
that have been agreed upon and tested amongst a sample group of services. No conclusions will
be drawn at the end of the project on the level of personalisation of any service taking part in

the sample. The aim of the testing and piloting process is only to validate and adjust the

14
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indicators, not to obtain an preliminary picture of the results in the services in which the pilot

process is applied.

15
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Work plan and processes

This project is designed to be developed in four different phases:

- The first involves operationalising the initial theoretical and conceptual
construct into indicators. Working with experts is essential in this phase.

- The second involves discussing the first draft of indicators with two of the main
stakeholder groups: users/families and intervention staff. The aim is to ensure
that the draft includes aspects that are relevant to these stakeholder groups and
that they are sufficiently understandable, unambiguous, etc.

- The third phase involves testing the indicators in the selected pilot services, by
collecting data. The aim is to review the suitability of the indicators in practice,
in dialogue with the staff responsible for the services and experts.

- Thefourth phase entails communicating the results, incorporating the indicators
into the Department's scorecards and giving the other services guidance on how

to adopt them.

‘ 4. TRANSFER
Adjust the final set

A 3. TEST of indicators.

Perform actions to

A Adjust ar!d rf—:»duce disseminate the final
2. DISCUSS the set of indicators document of
' following discussion - -
: validated indicators.
Identify two with the group of
1. OPERATIONALISE 22?\“{&'2: /"’)frogramme experts.
; Submit the adjusted
Review the s/centres for piloting )
reference framework and set up three
documentation focus groups for each
(2021 Guide:

dimensions and key
features underlying

16
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On design of the sample group of participants for co-designing the indicators and

piloting:

Departamento de Politicas Sociales

TIFOS DE SERVICIOS:
+ Servicios de-atencion residencial
¥ Servicios de atencion diurna
« Otros

Para el pilotaje se propone seleccionar 2
MUESTRAS considerando dos contingencias
diferentes y/o considerando uno o dos tipologias
de servicio diferentes’:

Efempha 1: entesio “conBngencia”

MUESTAA A onpuntn de servitos op stennon 3 la dependenci y

drstapanidad.
MIZESTRA B: conjunto de sorvicios de promocion de iz istiusiier social

Epemplo T: crtedio “Hpalagia de servecio®
MIEESTRA Al-Conjunto de servicios de atcndan osidencial
MIFESTRA B conjunto de sérvicios de dtencidn paicosncial.

Ejompha 3; ciorio “Hpologla-de servicio y contpgoncia”
MIZESTRA A: tervicias oe wiictdas cof agoyos &n Morapackdad.
MUFESTRA B2 { aprvjcios de wWviendas con-appyos on inciusitn social,

Efgmpéa &; crtodo ““condingonoa y Spobgla de sendcic”

MUESTRA A: contrps de tia pard POTIDAGE MayoTes ef skuacion de
dependentia

MIFESTAA B. gp miTes fesidenCidics 106 PEON0Nas menores do cdad.

Para cada muestra se censtituiran 3 grupos de
contraste  (usuariasffamilias, profesionales y
responsables) formados por una seleccion de
personas de diferentes seryicios, programas o
centros  gue cumplan con el criterio
predeterminado.

17

2 Erupoy
contraste de

PETROn3E
Ly | s sy

contragie de
e L OFIFeE G
los serviciog rvencidn

1 grupo de personas expertas: 25 un grupo
de aproximadamente 6 - 8 personas formado por
una seleccion de fas integrantes del Think Tank’.

2 prupos de personas usuariasffamilias [1
para muestra A y otro-para muestra B): cada
Erupo estard compuesto por aproximadamente 8
personas gue se encuentran atendidas, cuidadas
o reciben apoyos regularmente por parte de los
servicios y¥ Que tienenm Wn  conocimiento
experiencial basado en el uso de los recursos.

2 grupos de profesionales de intervencion
(1 para muestra A ¥ oiro para muestra B}, cada
Erupo estara compuesto por aproximadamente 8
personas gque desempefian su  actividad
profesional de manera regular en servicos
dedicados a la atencion directa y Cuentan con
conocimientos técnicos sobre los  procesos,
tecnicas, et

2 grupos de responsables de servicios (1
para muestra Ay otro para muestra B): cada
grupo estara compuesto por aproximadamente &
personas que desempefian una labor de gestion
de los recursos o de los procesos de intervencion
Yy cuentan con conocimiento  sobre el
seguimienta ¥ evaluacion de la actividad en su
conjunto.

GIPUIKOA
ETORKIZUMNA
ORAIN
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On the collective work sessions in the project cycle:

Tangible outcomes:

o Document of validated strategic indicators to measure personalisation of care and attention
in social services.

e Material for communicating the document of indicators.

o Document (guide) on adapting indicators to other services, programmes and social service
centres.

® Process report (systematisation of steps).

18
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Work Timeline

The following table shows the set of actions involved, with a provisional timeline for
implementing the project:

PROCESS 1 TASKS

NNON:‘O"Ng

N NON™—=—="T >
NNON'<N§

N NON®M®S>SCc -

N NON< —c “«—

N NON™=™®ODTO 0 O
NNON"OU'30<°Z
NNON"(DC'B(D“OU
WNONX = 0 c S o “-
wNON:‘ﬁ"Ng

NNON"NU’BN”'UNUI
WINONX T 0o c o 0O

1 Discuss work plan and schedule with Provincial Government X

Present the initiative to the Think Tank and set up the steering group of X
experts

Review reference documentation: 2021 Guide X X

Workshop 1 with experts (preparation, convening, promotion, X
communication, delivery)

Workshop 2 with experts (preparation, convening, dynamisation, X
delivery)

Draft set of indicators X
2 Selection of the 2 samples and creation of focus groups X X
Presentation of the initiative to the focus groups (on-line) X

Workshop 1 with users/families SAMPLE A (preparation, convening, X
dynamisation, communication)

Workshop 1 with users/families SAMPLE B (preparation, convening, X
dynamisation, communication)

Workshop 1 with professionals SAMPLE A (preparation, convening, X
dynamisation, communication)

Workshop 1 with professionals SAMPLE B (preparation, convening, X
dynamisation, communication)

3 Adjustments to set of indicators X X X

Presentation of set of indicators and instructions to service heads, X
SAMPLE A and SAMPLE B (on-line)

Application of indicators - data gathering in the services, programmes and X X
centres of SAMPLE A and SAMPLE B

Mixed workshop 1 with managers and experts, SAMPLE A (preparation, X
convening, dynamisation, communication)

Mixed workshop 1 with managers and experts SAMPLE B (preparation, X
convening, dynamisation, communication)

4  Adjustments to the indicators and conclusion of the final document of X
validated strategic indicators

Actions to disseminate e the document with indicators X X
Guidance document for other services X

Advice to the Social Policy Department on incorporating the indicators X
into the Transitions Monitor

Preparation of the final report of the process X

19
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- The consulting team will ensure the use of Basque and Spanish in the different actions in the work process
(e-mails, interviews, meetings, etc.).

- The final outputs will be delivered in Spanish and the Provincial Government will be responsible for
translating them into Basque.

- The dates are approximate and may vary depending on the response and pace of the Working Group...

Budget

Based on the work processes outlined in the proposal, EDE Fundazioa's estimated
budget for this work would be a maximum of €15,000 plus VAT.

N.B.:

® The interim communication documents during the process will be in Spanish and
Basque, although the final products will be delivered in Spanish. The budget does
not include translation.

e The budget may be adjusted depending on the review of some of the processes
described above.

20
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d. Monitoring Matrix: White Paper and Agenda G>30

RELATIONSHIP MATRIX: WHITE PAPER / AGENDA

G>30

WHITE PAPER AGENDA 2020-2030 (6>30) Social Transition

RECOMMENDATIONS Policies

Recommendation 1: To 6>30 Action(s) Area(s outcome(s)
TRANSI

extend a new way of TION of

viewing attention, INDEX impact

care and support in
Social Policies.

1.1. To view care not as ACTION No. 10: Map of Social | All OUTCOME: Map of Social
Lifelong a one-off, Services 1in Gipuzkoa (new | Social Services of Gipuzkoa
care. restricted to care policy) Service (integrated approach,
certain moments in ACTION No. 23: Participative @ s diagnosis and innovation
life, but as a Model for co-design of proposals)
continuum from transition policies OUTCOME: White Paper: Gipuzkoa
childhood to later (Etorkizuna Eraikiz Think 2030: The future of attention
adult life Tank) and care in Social Policies
1.2. Self- To effectively ACTION No. 12: Improve users' Residen OUTCOME : Programme of
determinati ensure the user's quality of 1life and well- | tial activities (GOXATU)
on and self-determination being Centres
participati and participation
on of the user so that
his or her
expectations, needs
and preferences are
placed at the
centre of
attention, care and
support.
1.2. Rights Reinforce people's ACTION No. 5: Ethical codes | Residen OUTCOME: New Code of Ethics for
rights to a of care tial Caregiving
dignified life, ACTION No. 7: Adapt the Centres OUTCOME: Recommendations for
facilitating the public network to the new policy change on ~care and
highest possible social needs arising from attention
levels of personal COVID-19
autonomy
1.3. Promote ACTION No. 33. Promotion of OUTCOME : Guide for the
Management standardised use of personalisation of Personalisation of Social
Tools management tools attention, care and support Services in Gipuzkoa (Think
that f§0111tate the in social services Tank)
promotion of
personalisation and (Department of Social
quality of care Policies)
1.4. Manage Encourage active ACTION No. 12: Amendment of | Residen OUTCOME: New Services
quality and participation of the Service Catalogue tial Catalogue (physiotherapy,
personalisa users, family Centres psychology, etc.)
tion of members, staff and
care and communities in
attention assessing the
quality and
personalisation of
attention and care,
adapting the
catalogue of
services
1.5. To have the best ACTION No. 11: Progressive Residen OUTCOME : Preparation of a
Adapted environments adaptation of the Network of | tial general study on the
environment adapted to Residential Centres of Centres improvement of the physical
s (adapted personalised Gipuzkoa environments of residential
architectur attention and care centres adapted to new models
e) both at home and in of residential care.

21
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Recommendation 3.
Prioritise a
comprehensive model
of home care and
attention

3.1. Develop a programme

Promote / pilot experiences

care for oriented towards

caregivers care for caregivers

at home (professional /
non-professional)

3.2. Promote a programme

Democratise | focused on gender

home care equity and
territorial balance
in home care.

3.3. Promote a programme

Disseminate | for scaling

tools for personalisation

managing tools, connecting

personalise services and

d home facilitating the

care/attent management of

ion plans personalised home
care/attention

3.4. Promote development

Encourage and application of

application new digital

of new technologies to

digital improve home care

technologie | and attention

s for home

care/attent

ion

3.5. Promote programmes

Recruitment to recruit and

and train professionals

training to improve home

programmes care social

for staff services

(home care)

3.6. Develop training

Training programmes for

programmes personalised

for attention and care

users/famil by users integrated

ies (home into an information

care) system on services,
benefits and other
resources of the
Autonomy and
Dependence
Attention System
(SAAD) .

3.7. Develop a community

Reinforce a activity programme

Community to facilitate

Living family and

Programme friendship support,

social integration
and volunteer work
in home help.

Recommendation 4.
Promote comprehensive
innovation in centres

22

G>30
TRANSI
TION
INDEX

G>30
TRANSI
TION
INDEX

Action(s)

ACTION No. 27: Roll-out of
the 2030 Gipuzkoa Zaintza
Lurraldea Strategy.

ACTION No. 35: Design and
deployment of a provincial
strategy for transition to a
new model of care and
attention

ACTION No. 20: Launch of a
care communication campaign
ACTION No. 39: Deployment of
actions promoting gender
equality

ACTION No. 27: Deployment of
the 2030 Gipuzkoa Zaintza
Lurraldea Strategy

ACTION No. 33. Promotion of
personalisation of
attention, care and support
in social services
(Department of Social
Policies)

ACTION No. 34. Fostering the
development of local care
ecosystems

ACTION No. 18: Promotion of
digitalisation in homes and
residential centres

ACTION No. 34. Fostering the
development of local care
ecosystems

ACTION No. 27: Deployment of
the 2030 Gipuzkoa Zaintza
Lurraldea Strategy

ACTION No. 27: Roll-out of
the 2030 Gipuzkoa Zaintza
Lurraldea Strategy

ACTION No. 21: Participatory
Awareness Programme (care
awareness strategy)

ACTION No. 22: Promotion of
social and community
volunteering (citizen and
intergenerational
participation)

Action(s)

Area
of
impac
t

PRIV.
HOMES

Munic.
Auths.
Firms
Third
Sector
Univers
ities
PRIV.
HOMES

PRIV.
HOMES

Munic.
Auths.
Firms
Third
Sector
Univers
ities
Munic.
Auths.
PRIV.

CENTRES

Firms
Third
Sector
Univers
ities
Munic.
Auths.
PRIV.
HOMES

Staff

PRIV.
HOMES

Users
Caregiv
ers

PRIV.
HOMES

Firms
Third
Sector
Volunte
ers
Citizen
ry

Area(s

)
of

impact

Outcome(s)

OUTCOME: Implement and
evaluate 'OK AT HOME' as a
care-for-caregivers action
OUTCOME: New model of economic
benefits to support home care,
attention and support.

OUTCOME: Programme for
empowerment of men in matters
of home care

OUTCOME: Gender Strategy in
Implementation of the G>30
Agenda

OUTCOME: Best Practices in
management of personalised
home care/attention plans
OUTCOME: Frailty management
and assessment tools (physical
and social)

OUTCOME: Call for proposals
for projects and pilot
experiences for promoting
local care ecosystems

OUTCOME: Calls for Innovative
Projects for incorporation of
digital technologies
(ADINBERRI, Department of
Social Policies)

OUTCOME: Zaintza HerriLab
Digital Platform (data
governance/data
interoperability)

OUTCOME: Vocational Training
Programme for home care and
attention

OUTCOME: Training programme
for professionals and non-
professionals in home care and
attention /

OUTCOME: Participatory
Awareness Programme
OUTCOME: Volunteer and
community development
programme

Outcome(s)
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and organisations

4.1. Foster Develop a social ACTION No. 6: Connecting RESIDEN OUTCOME: Community Outreach
social innovation programme Residential Centres with the & TIAL Programme
innovation to include users in community CENTRES OUTCOME: Diagnostic study of
in decision making, to ACTION No. 7: Adapt the new social needs (COVID-19)
residential include the 1local public network to the new Firms OUTCOME: Green Paper: The
centres community  in the social needs arising from Third Transition to the Residential
centres' activities; COVID-19 Sector Care Home of the Future (2030)
and to create ACTION No. 11: Progressive Univers
cooperation and adaptation of the Network of | ities
learning networks Residential Centres of
among centres. Gipuzkoa
ACTION No. 25: Reflection on
the future of residential
care housing
4.2 Foster Develop a ACTION No. 17: Launch of a RESIDEN OUTCOME: Digital Learning
technologic technological Digital Learning Platform TIAL Platform for residential
al innovation for residential centres CENTRES centres
innovation programme to ACTION No. 18: Promotion of OUTCOME: Calls for Innovative
in incorporate digitalization in homes and Firms Projects for incorporation of
residential enabling digital residential centres. Third digital technologies
centres technologies and ACTION No. 25: Reflection on | Sector (ADINBERRI, Department of
develop learning the future of residential Univers Social Policies)
networks care housing ities OUTCOME: Green Paper: The
(exchange and Technol Transition to the Residential
transfer of best ogy Care Home of the Future (2030)
practice) centres
4.3 Develop a RESIDEN OUTCOME: Map of physical
Encourage programme to ACTION No. 11: Progressive TIAL environments and proposal for
adaptation improve and adaptation of the Network of | CENTRES improvement of physical
of physical @ adapt physical Residential Centres of spaces.
spaces in spaces to Gipuzkoa. OUTCOME: Extraordinary Call
residential | facilitate ACTION No. 25: Reflection on for construction of new
centres personalisation the future of residential centres and adaptation or
of care care housing remodelling of physical spaces
in existing centres.
OUTCOME: Green Paper: The
Transition to the Residential
Care Home of the Future (2030)
4.4 Promote Develop a ACTION No. 9: Reinforcement RESIDEN OUTCOME: Impact report on new
innovation programme to of the commitment to social TIAL rates for unoccupied
in improve the service providers CENTRES vacancies.
management management and ACTION No. 25: Reflection on OUTCOME: Green Paper: The
models in planning of the future of residential Users / Transition to the Residential
residential economic and care housing Familie Care Home of the Future (2030)
centres financial s
resources, and
discussion of
staffing ratios
to ensure
quality of
residential
services and
care management.
Recommendation 5. ‘T;;ig o1 Action(s) Area(s Outcome(s)
Promote local care TION Jf
ecosystems INDEX impact
5.1. Design and ACTION No. 11: Map of Social | Munic. OUTCOME: Strategic
Develop a implement Services of Gipuzkoa Auths. collaboration agreement with
space of Zaintza HerrilLab (coordination with EUDEL, Provinc EUDEL (association of
collaborati = as a space for joint services at local ial municipalities) for
ve territorial level) Governm comprehensive home care.
governance governance and ACTION No. 16: Launch of the | ent OUTCOME: Zaintza Herrilab
promotion of the HERRILAB Digital Platform Digital Platform (learning
Gipuzkoa Model (local care ecosystems) modules)
of Local
Ecosystems.
5.2. Promote and ACTION No. 26: Promoting RESIDEN OUTCOME: Call for submissions
Develop finance pilot innovation and social TIAL for grants to finance
pilot experiences in experimentation CENTRES experimental and innovation
experiences social and Firms, projects (2021-2022-2023)
to promote health Third
transition care/attention sector,
of the home (coordination of Univers
care model social, health ities
and community Munic.
services) to Auths.
improve
efficiency in
home
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care/attention

5.3. Create Design and

networks implement a

and learning network

learning for exchange of

forums best practice in

between local care

municipalit ecosystems.

ies

5.4, Launch an

Promote an Experimental

Experimenta | Projects

1 Projects Programme to

Programme finance
initiatives and
test innovations
that improve
comprehensive
home care.

5.5. Design and

Promote an implement an

Intergenera intergenerationa

tional 1 programme

Programme (young people)

on to promote home

Caregiving care

5.6. Strengthen and

Innovation innovate

in home services,

care benefits and

services other resources
aimed at
supporting

families and
long-term care
at home.

Recommendation 6.
Promote digital
transformation

6.1. Digital
diagnosis at
provincial
level in Third
Sector
organisations
6.2. Digital
diagnosis at
territorial
level in homes
and residential
centres

6.3. Promote
development of
digital
platforms that
facilitate the
exchange of
best practice
in local care
ecosystems

24

Launch a diagnostic
study on the types
of technologies
available in Third
Sector organisations

Launch a diagnostic
study on the degree
of penetration of
digital enabling
technologies in
homes and
residential centres
Design and implement
a digital platform
that facilitates
collaborative work,
transfer of best
practice and scaling
up of local care
ecosystems, based on
data
interoperability
(data governance)

ACTION No. 16: Launch of the
HERRILAB Digital Platform
(local care ecosystems)
ACTION No. 34: Promotion of
Local Care Ecosystems
(collaborative governance)

ACTION No. 18: Promotion of
digitalisation in homes and
residential centres

ACTION No. 26: Promoting
innovation and social
experimentation

ACTION No. 21: Participatory
Awareness Programme (care
awareness strategy)

ACTION No. 22: Promotion of
social and community
volunteering (citizen and
intergenerational
participation)

ACTION No. 35: Design and
deployment of a territorial
strategy towards a new model
of care and support at home

G>30

TRANS
ITION
INDEX

Action(s)

ACTION No. 27: Roll-
out of the 2030
Gipuzkoa Zaintza
Lurraldea Strategy

ACTION No. 18:
Promotion of
digitalisation in
homes and
residential centres

ACTION No. 16:
Launch of the
HERRILAB Digital
Platform (local care
ecosystems)

ACTION No. 17:
Launch of the
Digital Learning
Platform
(residential
centres)

ACTION No. 27: Roll-
out of the 2030

MUNIC.
AUTHS.

PRIV.
HOMES
Firms,
Third
sector,
Univers
ities
Munic.
Auths.

PRIV.
HOMES

Third
Sector
Citizen
ry

PRIV.
HOMES

Munic.
Auths.
Provinc
ial
Governm
ent

Area(s

)
of

impact

THIRD
SECTOR

OUTCOME: Zaintza Herrilab
Digital Platform (learning
modules)

OUTPUT: Zaintza HerriLab
Learning Forum (municipal
authorities and Provincial
Government)

OUTCOME: Calls for Innovative
Projects for incorporation of
digital technologies
(ADINBERRI, Provincial
Government)

OUTCOME: Call for submissions
for grants to finance
experimental and innovation
projects (2021-2022-2023)
(DFG)

OUTCOME: Participatory
Awareness Programme

OUTCOME: Volunteer and
community development
programme

OUTCOMES: Diagnosis of
multilevel savings benefits.
According to users' usage
patterns

OUTCOME: New instruments for
financial presentations to
support users and family
members

Outcome(s)

OUTCOME: Diagnosis on the
innovation capacities (social
and technological) of third
sector organisations linked to
care and attention

OUTCOME: Diagnosis and
strategy for digitisation of
enabling technologies (Big
Data, Artificial Intelligence,
etc.) in the home and
residential centres

OUTCOME: Zaintza Herrilab
Digital Platform

OUTCOME: Digital Learning
Platform (residential centres)
OUTCOME: Launch of the Hub for
Scaling Up Local Care
Ecosystems
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Gipuzkoa Zaintza
Lurraldea Strategy.

centres linked

quality, working
conditions and

bargaining and

Recommendation 7. Promote ﬁ:gs Action(s) Area(s Outcome(s)
tralnlng programmes 1in new ITION Jf
models of care and INDEX impact
attention
7.1. Design and Design and implement ACTION No. 15: GENERAL OUTCOME: Long-term care skills
launch a a Digital Training Promotion of PUBLIC training programme (targeted
training Programme to reduce training in new care at the general public)
programme in the technological models among
digital skills gap in management of citizens
for caregivers new technologies,

aimed at staff,

managers and users.
7.2. Design and Design and implement ACTION No. 15: GENERAL OUTCOME: Long-term care skills
launch a a training programme Promotion of PUBLIC training programme (targeted
Training on new models of training in new care at the general public)
Programme in care models among
New Care Models (personalisation) citizens
(personalisatio for staff, users,
n) families and policy

managers.
7.3. Design and Design and launch an ACTION No. 14: GENERAL OUTCOME: ADINPREST Programme
launch an Entrepreneurial Improving working PUBLIC for training in PCA models
entrepreneurial Training Programme conditions and (targeted at unemployed people
training to create Care training of workers (ADINBERRI))
programme for Cooperatives
the creation of targeted at migrants
Care who carry out care
Cooperatives activities on an

informal basis.
7.4. Design and Design and launch a ACTION No. 15: GENERAL OUTCOME: Long-term care skills
launch a Prevention and Self- Promotion of PUBLIC training programme (targeted
prevention Care Programme aimed training in new care at the general public)
training at users, families models among
programme and active people to citizens

raise awareness of

new models of care.
Recommendation 8. Improve $;f\gs Action(s) Area(s | Outcome(s)
working conditions ITION of )

INDEX impact

8.1. Make a Design and implement ACTION No. 14: RESIDEN OUTCOME: Map of working
balance of a study to identify Improvement in TIAL conditions in Gipuzkoa's
working working conditions working conditions CENTRES residential centres
conditions in in residential
institutions centres and offer
and residential improvement
centres strategies and

assisted solutions.
8.2. Panel on Launch a panel to ACTION No. 14: RESIDEN OUTCOME: Collective bargaining
quality of reach consensus on Promote dialogue and TIAL strategy based on assisted
residential parameters of collective CENTRES solutions
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to working
conditions

Recommendation 9. Design
and deploy community-based
care programmes

9.1. Develop
neighbourhood
prevention
networks in
situations of
loneliness

9.2. Implement
community
intervention
programme

Recommendation 10.
Strengthen collaborative
and social governance

10.1. Design

and implement a

Collaborative
Governance
Training
Programme

10.2.
Strengthen
Etorkizuna
Eraikiz Think
Tank

10.3. Design
and
communication
of
Collaborative
Governance
tools

26

staffing ratios in
residential centres.

G>30

TRANS
ITION
INDEX

Design and implement
a strategy to
address loneliness
at a provincial
level in order to
monitor and address
social vulnerability
and fragility.
Design and implement
a Community
Intervention
Programme to improve
everyday quality of
life, including
quality of life
diagnostics based on
physical and social
frailty screening
tools

G>30

TRANS
ITION
INDEX

Design and implement
a Collaborative
Governance Training
Programme for staff,
civil servants and
decision makers and
users.

Transform the
Deliberation Group
on the Futures of
the welfare State
into a node for
deliberation and
evaluation of Social
Policies
(integrating users,
policy managers,
territorial agents,
etc.)

Design and implement
collaborative
governance tools
that facilitate the
connection between
territorial and
institutional agents
and users for
implementation of
pilot experiences
and experimental
projects

design of assisted
solutions

Action(s)

ACTION No. 32:
Design and
deployment of the
territorial strategy
to address
loneliness

ACTION No. 34:
Fostering the
development of local
care ecosystems

Action(s)

ACTION No. 36:
Promotion of
innovation and
advanced management
(Department of
Social Policies)

ACTION No. 38:
Design and
implementation of a
networked
accreditation and
evaluation system
ACTION No. 23:
Participative Model
for co-design of
transition policies
(Etorkizuna Eraikiz
Think Tank)

ACTION No. 23:
Participative Model
for co-design of
transition policies
(Etorkizuna Eraikiz
Think Tank)

ACTION No. 24:
Promotion of social
dialogue with
organisations in the
social sphere

Area(s

)
of

impact

PRIV.
HOMES

PRIV.
HOMES

Third
Sector

Area(s

)
of

impact

Third
sector
Firms
Univers
ities
Munic.
Auths.
Provinc
ial
Govt.

Third
sector
Firms
Univers
ities
Munic.
Auths.
Provinc
ial
Govt.

THIRD
SECTOR

Outcome(s)

OUTCOME: 'Bakardadea-K.
Gipuzkoan pertsonak
konektatzen’ strategy,

OUTCOME: Call for submission
for grants to finance
experimental and innovation
projects (community
intervention).

Outcome(s)

OUTCOME: Governance Training
Programme (social,
institutional, experiential
and evaluative)

OUTCOME: Transition Monitor
(G>30 Agenda monitoring and
evaluation system)

OUTCOME: White Paper: Gipuzkoa
2030: The future of attention
and care in Social Policies

OUTCOME: Guide to Care and
Attention Personalisation
Indicators (Think Tank)
OUTCOME: Gipuzkoa Civil
Dialogue Panel
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social services

Recommendation 11. Improve %3\35 Action(s) Area(s Outcome(s)
capacity for territorial ITION o)f
resilience INDEX impact
11.1. Implement Set up local ACTION No. 24: THIRD OUTCOME: Gipuzkoa Civil
the local intersectoral panels Promotion of social SECTOR Dialogue Panel
intersectoral to promote and dialogue with MUNIC.
panels facilitate organisations in the AUTHS.
social/healthcare social sphere PROVINC
coordination in IAL
situations of social GOVERNM
emergency ENT
11.2. Design Design contingency ACTION No. 2: Smart RESIDEN OUTCOME: Design of social and
and implement social and health monitoring for COVID @ TIAL health contingency
Health and plans to address surveillance CENTRES methodologies and plans
Social social emergency MUNIC (COVID-19)
Contingency situations and make AUTHS
Plans them available to PRIV
provincial and HOMES
public sector agents
11.3. Set up an Design and make
online One- available online a
Stop-Shop for One-Stop-Shop for
Social and Social and Health
Health Services Services to
facilitate care
management in the
framework of local
care ecosystems
(more efficient care
in conditions of
social emergency)
Recommendation 12. Create $';;3\ﬁs Action(s) Area(s Outcome(s)
a care evaluation system ITION Jf
INDEX impact
12.1. Create a Design and implement ACTION No. 38: PRIV. OUTCOME: Gipuzkoa Care
network for an evaluation agency Design and HOMES Evaluation Agency
evaluation of based on an implementation of a RESIDEN
care and evaluation network networked TIAL
attention at a to assess quality accreditation and CENTRES
provincial and innovation and evaluation system
level accredit social
services and the
bodies offering
those services.
12.2. Create a Design and implement ACTION No. 36: PRIV OUTCOME: Creation of the
Transitions a transitions Promotion of HOMES Research, Development and
monitor monitor to assess innovation and RESIDEN Evaluation Unit (Department of
degree of integrated advanced management TIAL Social Policies)
innovation, in the Department of CENTRES OUTCOME: Transition Monitor
governance and Social Policies (G>30 Agenda monitoring and
impact of social evaluation system)
transition policies ACTION No. 38:
Design and
implementation of a
networked
accreditation and
evaluation system
12.3. Evaluate Design and implement ACTION No. 35: Design | PRIV OUTCOME: Creation of the
tax issues and an analysis on and deployment of a | HOMES Working Group on Economic
sustainability taxation, territorial strategy | RESIDEN Benefits (new financing
of social sustainability and towards a new model | TIAL instruments)
services consistency of of home care and @ CENTRES OUTCOME: Design of tools for
social policies and support. financing of home care,

attention and support.
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e. White Paper Recommendations Monitoring Group

ETORKIZUNA

ERAIKIZ

TALLER 2:
Metodologia de Seguimiento de las
Recomendaciones del Libro Blanco

31 de marzo de 2021
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Objetivos de la metodologia

0O.1. Adoptar una metodologia que permita realizar el seguimiento de las
recomendaciones del Libro Blanco (Matriz de Seguimiento)

0.2. Realizar el seguimiento regular de la implementacion de las
recomendaciones del Libro Blanco (Fichas de Seguimiento)

0.3. Proponer planes de contingencia cuando las recomendaciones del
Libro Blanco encuentren obstaculos en su ejecucién

0.4. Elaborar documentos de difusion de resultados

ETORKIZUNA
ERAIKIZ

KN X EN KN 3 K3 B2

ATENCION, CUIDADOS Y APOYOS PERSONAL [ZADOS

NUEVO PRIORIDAD NUEVO ECOSISTEMAS PROGRAMAS FORTALECERLA NUEVO
MARCO POR EL MODELO LOCALES DE DE GOBERNANZA SISTEMA DE
CONCEPTUAL DOMICILIO RESIDENCIAL CUIDADOS FORMACION COLABORATIVA EVALUACION

- TRANSFORMACION DIGITAL

29



ETORKIZUNA
ERAIKIZ

LA AGENDA DE TRANSICION G>30

39 actuaciones |80 Acciones | 82 MILLONES.

FOMENTO DE LA DIGITALIZACION DE LOS CUIDADOS
(hogares, centros residendales, tercer sector e instituciones)

. DESARROLLO
ADECUACION

DELOS MEJORADE MEXLOFAD % DD'[E,'EA DHE(;‘;E'I'_%‘E’ FOMEL"ATO DE FORTALECER
SERMICIOSA LOS SERVICIOS e 5 PARTICIPACION  ESTRATEGIADE

LASNUEVAS ENCENTROS DAL e AIENCION Y INNOVAGION, SOCIALY CACIO
CONDICIONES CUIDADOS EXPERIMENTAC COMUNICACION
CONDICIONES RESIDENCIALES LABORALES (SERVICIOS O AMACION COMUNITARIA
|(EEHE] SOCIALES) ’
MODELO DE EVALUACION EN RED
( i6n de una Agendia de E i6ny sistema de evaluacion)

i ‘indice de
Recomendaciones del ol

Libro Blanco G>30 Politicas Sociales de Transicion

ACTUACIONN2 6- Conexion de los Centros Residenciales con la comunidad

ACTUACIONNE 7- Adecuarlared pibiica a las nuevas necesidades sociales
Acluaciones derivadas de la COVID-19

ACTUACIONN® 11- Adecuacion progresiva de la Red de Centros

Residenciales de Gipuzkoa

Agenda G>30

4.1. Fomentarla
innovacién social

ACTUACIONNE 17: Lanzamiento de una Plataforma Digital de Aprendizaje
para centros residenciales
ACTUACIONN® 18: Impulso de la digitalizacion en domicilios y centros

4.2. Fomentarla

o innovacién 5
Recomendacion4: NSNS, residenciales.
Fomentarla 9 ACTUACION N2 25: Reflexion sobre el futura de los alojamientos de atencion
innovadénen residencial
centros y entidades
4.3. Impulsar la ACTUACION N2 11: Adecuacion progresiva de la Red de Centros
i6 5 Residenciales de Gipuzkoa.
Acluaciones o
adaptacion de 2 ACTUACIONN® 25; Reflexidn sobre el futuro de los alojamientos de atencién
espacios fisicos e

4.4. Fomentarla ACTUACION N2 9- Fortalecimiento del compromiso con las entidades

i i | Achumd proveedoras de senvicios sociales

npovacionen a Ll ACTUACIONN® 25: Refiexian sobre el futuro de los alojamientos de atencién
gestion residencial

30



ETORKIZUNA
ERAIKIZ

ETORKIZUNA
ERAIKIZ

FICHA DE SEGUIMIENTO

Numerode Actuacion 6

Titulode la Actuacion Conexion de los Centros Residenciales con la Comunidad

Objetivos Mejorar las relaciones de los centros residenciales con la comunidad
local

Poblacion diana Centros Residenciales, entidades gestoras, familiares y voluntariado

Ambito de impacto Centros Residenciales

Presupuesto 50.000 euros

Fechainicio: Fechadecierre:

N2 Actividad: 6.1. Lanzar un Programa de Aperiura a la Comunidad

PRODUCTO Programa de apertura a la comunidad

GRADO DE AVANCE ALTO 71-100%) MEDIO (31-70%) BAJO (0-30%)

Indicador 1: grado de ejecucion alcanzado (actividades)
Indicador 2: grado del gasto ejecutado (presupuesto)
Indicador 3: grado de innovacién (tipos combinados)
Indicador 4: grado de gobemanza ( colaboracién)
Indicador 5: grado de impacto valorado (usuarios/as)

ERAIKIZ B®=
FICHA DE EVALUACION (THINK TANK)
Ne Actividad: 6.1. Lanzar un Programa de Apertura a la Comunidad
PRODUCTO Programa de apertura a la comunidad
GRADO DE AVANCE ALTO 1-100%) MEDIO @1-70%) BAJO (0-30%)

Indicador 1: grado ejecucion alcanzado (actividades)
Indicador 2: grado gasto ejecutado (presupuesto)
Indicador 3: grado de innovacién (tipcs combinados)
Indicador 4: grado de gobemanza (colaboracion)
Indicador 5: grado de impacto (usuarios/as)

Valoracion sobre el Gradode Avance:

Recomendaciones de Mejora:
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Resultados (marzo 2023)

0.1. Haber definido una metodologia de seguimiento (fichas de seguimiento)

0.2. Haber elaborado informes de seguimiento y recomendaciones (fichas
de evaluacién)

0.3. Elaborar planes de contingencia (si son necesarios)

0.4. Documento de Palitica: Grado de impacto del Think Tank en las
Politicas Sociales de Transicién
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