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Meaningfulness of Work

Lessons learned from the analyses
15/11/2022

Contents

* Introduction

* Preliminary analysis of the data collected
 Different group profiles
» Conclusions

* Group dynamic
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Introduction

What would you change for the next workshop?
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Preliminary analysis of the
data collected
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Dimensionality

+ |s the diagnosis reliable in

psychometric terms? sl
NA2
« Dimensionality (Factor Analyses). i
Question it seeks to answer: Can b
we get an average in order to NC1
establish the size of a construct? NC2
NC3
+ For example, to measure the NC4
meaningfulness of work, three NR1
questions were asked. Can we get NR2
the average of these three e
questions?
¢ Overall the dimensionality is HRs
good. In the case of a few )3( 384 558 344 324
constructs, there are some NB2 305 648 527
questions that cannot be used to NB3 883
calculate the average; for -
example in the case of the NB% S B LA
Constructive Propositional Need,
one question is not valid. 7

Reliability

+ Is the diagnosis reliable in psychometric terms?

+ Reliability (Alpha Cronbach):

* In all constructs they are above the Alpha .70 cutoff. Therefore, all the constructs
measured were reliably taken.

» For example:

Construct Reliability (Alpha)
Need for Autonomy .85
Need for Competence .92
Need for Relatedness .87
Need for Purpose .75
Satisfaction .84

Meaningfulness of Work .93
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general outlook

+ Whatis the result of the first diagnosis?
* Autonomy is the lowest variable; the one with the greatest lacks.

» Capacity (or competence) is the highest measure. However, the position has a
moderating effect: (i) when the work is complex, smaller measurements are given,
(i) when the work is repetitive and simple, higher measurements are given.

» Purpose is not addressed in companies (in general) but has better metrics than
autonomy.

Las medidas obtenidas en la organizacion respecto a la media NombreEmpress
1 1 3 total obtenidas en el resto de organizaciones Todas

—
sipuzkoako V4 N\
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Main correlations

* Which element correlates most with the Meaningfulness of Work:

» Delegating leadership is closely related to a work context of great autonomy. In
these cases people's need for autonomy is better covered (it is a basic need for
meaningful work).

» Training is not related to the Need for Competence.

* The need for autonomy explains the highest correlations with satisfaction (.70**),
Trust (.63**) and Meaningfulness of Work (.63**). In other words, meaningful work
seems to depend heavily on Autonomy (over and above other elements
measured).

+ For example:

Satisfaction Trust Meaningfulness of
Work

Need for Autonomy J0** B3** .63**
Need for Competence AB** A4** 48%*
Need for Relatedness - A46** -
Need for Purpose 55%* S7x* 55%*

*:p<.05

**: p<i01 10
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Conceptual Framework

* General outlook:

Variables on which
action can be taken

Delegating
leadership

Development
of autonomy

Training in
the
organisation

Development
of teamwork

Sharing
information

»

Needs to be covered

Need for
autonomy.
Level of
satisfaction

Need for
competence.
Level of
satisfaction

5

Need for
Relatedness.
Level of

enticfantian

Need for
purpose. Level
of satisfaction

All regressions together

+ Note: only non-significant regressions are displayed.

Delegating
leadership

74

637

54

Development |
of autonomy |

Training in
the
organisation

47 45

427

Development

44 of teamwork

Sharing
information

Need for
autonomy
satisfied

Need for
competence
satisfied

Need for
relatedness
satisfied

Need for
purpose
satisfied

Result

Meaningfulnes
s of Work

14

oru Aldundia M trorun
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*: p<.05
**: p<.01

R?=50%
Meaningful
Work

12
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Variability explained
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+ 50% of the variability in the meaningfulness of work is explained by the
variables measured. The other half is influenced by variables that have not
been measured (e.g. culture, personality, etc.).

Need for Autonomy and Purpose

Delegating
leadership

Development
of autonomy

Need for
autonomy
satisfied

Training in
the
, organisation

Development
of teamwork

Need for
competence
satisfied

o

R2=50%

Need for
relatedness
satisfied

Meaningful
Work

Sharing
information

Need for
purpose
satisfied

13

mmm\ bal
Foru Aldu 1

« The key to the meaningfulness of work appears to consist of fulfilling the need

for Autonomy and Purpose.

637

547

47 45

427

44

Delegating
leadership
74%

Development
of autonomy

Training in
the
. organisation

Development

Need for
autonomy
satisfied

Need for
competence
satisfied

R?=50%
Meaningful

Work

of teamwork |

Need for
relatedness
satisfied

Sharing
information

Need for
purpose
satisfied

14
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« Satisfying the need for relatedness can have a negative effect on the
meaningfulness of work. That is, it has a positive effect through other
variables (correlations) but a negative effect directly (suppression effect).

T_he need for Relatedness

Delegating
leadership
. 74%
63"\ | Development | Need for
of autonomy autonomy
54+ .
satisfied
. Training in Need for 447
. 45 -
47 the competence _R 50%
. _organisation )i 9o satisfied 18 Meaningful
42 -l Work
|y Development Need for -
44717 of teamwork relatedness .
A7** satisfied 34
Sharing Need for
information purpose
satisfied s
Ry (A o

—

(
\\\l )/ ERAIKIZ

Autonomy lever high impact

+ The development of autonomy has a strong effect on the meaningfulness of
work.

Delegating
leadership

e R?=57%
63\ | Development Need for
n of autonomy autonomy
54 .
satisfied __
o Training in Need for 44"
w45 —
A7 the competence - R?=50%
. _organisation satisfied Meaningful
42 R2=29 Work
|\ Development Need for
44717 of teamwork relatedness
satisfied
R?=45
Sharing Need for
information purpose
satisfied

16
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